Guide for ERYC CYPSSS

Signs of Safety practice guidance and glossary of terms


Signs of Safety is an approach which supports risk assessment through the exploration of harm, danger and risk alongside strengths and safety.


Harm is when you have evidence of the impact on the child. Harm is what is known to have occurred that has hurt the child - Generally it might be physical, emotional or sexual. Even if we are not clear as to how the harm has been caused or whether it is intentional or unintentional, if we know of a hurtful/negative impact on the child it is evidenced harm. 

To help define the harm always look for the impact on the child.....physical injury is easily identifiable whereas emotional can be less easy to define....in cases of neglect consider how the environmental factors are physically and emotionally impacting on the child....in situations where parents are emotionally unavailable or avoidant toward their children what impact do you see? Have babies stopped crying to have their needs met, do children have 'silent tears', do they have 'frozen stares', are they over familiar with strangers ... adolescents are they engaging in lots of 'risky behaviour' above and beyond what you would expect to see.....what do you see that does not correlate with the expected behaviour and development of the child? How often has the harm happened? At its worst what did the harm look like? 

Sometimes we know the impact but not the cause…e.g. child lost weight…child got bruising….child saying they are scared or anxious…….might not know why but it is still HARM because we know the impact on the child.


When thinking about harm think about how often the harm has occurred over time and how bad the harm has been in its impact on the child


Harmful is a something causing or likely to cause harm – it is a complicating factor that poses a danger - 

Danger is the possibility of suffering harm or injury, the possibility of something unwelcome or unpleasant happening 

Risk is a situation involving exposure to danger 

Complicating factors - these are the factors where there is, at this time, no evidenced impact on the child (note this may change if you subsequently see the impact): 
It is:
· behaviour by an adult or child that is posing a risk or 
· things making the situation harder to deal with for the family or for the professionals e.g. poverty, poor housing, difficult relationships with extended family/neighbours etc (all family & environmental factors on the DoH 1988 'Assessment Triangle') 

Danger Statements - provide a focus for all involved to know what needs to be dealt with. The key elements are who is worried, what are they worried about and what they are worried (i.e. the impact on the child).

The danger statements must always be about the child NOT about the parents. Whilst there may be worries about the parents/carers behaviours, it is the IMPACT upon the child that is of concern to us.



********(NB these might also be called statements of harm, worry or need depending on what you as the practitioner feel is most relevant to that child and their situation….use the language that they feel safest with)
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Strengths are positive aspects of the family/child's situation which can be built on and developed to possibly create safety in relation to the harm and dangers. They can also be things that people are trying to do to keep the child safe but are not yet tested as having worked. 

Safety is the things that have been tried that have worked to keep the child safe from the harm or danger 

Signs of Safety case mapping - is a way of organising information - it provides a way of forensically exploring harm and danger whilst at the same time inquiring into strengths and safety (see appendix 1 for the template). 

It supports the articulation of professional judgment whilst eliciting family knowledge and wisdom and is designed to support a risk assessment with the involvement of all stakeholders including children and families. 

Case mapping can take place in a variety of settings:

Home visits
Team around the family meetings
Multi agency meetings
Child in need meetings
Child protection case conferences
Child protection core group meetings

Case mapping can also take place to support reflective practice in supervision. It encourages critical thinking by examining the professional judgments made, considering other stakeholder perspectives and analysing the effectiveness of planning and intervention to improve outcomes for the child. 


Safety Goals are what people need to see to know the child is safe. There may be immediate, medium and long term goals. They need to include measurable outcomes

E.g. Mum and Dad show through weekly urine tests over a period of 6 months that they are not using drugs. 

E.g. Dad has demonstrated that he has alternative strategies for managing his anger that don't involve hitting the children or Mum and he has used this every time for a period of 6 months 


Safety plan this is how the goals are going to be achieved ....it should describe the specific actions that are going to take place

It may include reference to family rules, the need to use a safety or support network in certain circumstances, words and pictures explanations about the past violence the children have seen, details about service provision and direct work etc.

The detail of the rules, the actual safety circle and other service work may need to sit separately but underpin the overarching child plan. They will need to be referenced in the plan but the individual detail might sit elsewhere e.g. Indexed on ESCR in CCM. 

The key is to test out and review the progress/success of these interventions and what difference it is having for the child and use this to update the child plan 

For example: 

Part of the plan for a child who has lived in a family where domestic abuse has been a feature of the relationships that mum has been in, may include a longer term goal for Mum to understand more about the impact that domestic abuse has on children and to increase her capacity to make safer relationship choices in the future. The child plan therefore might include Mum to attend every session of the Freedom programme with DVAP.

The DVAP intervention plan would sit separate to the child plan as it will be adult focused and include detailed information about the session content and how DVAP workers will measure change in Mum's thinking, her capacity to make safer choices and her understanding of how DA impacts on her children. The full DVAP plan would not be written out in the child plan but would be referenced in the child plan and would inform the assessment and subsequent review of how well things are working

In the above situation the child plan will also need to include the immediate safety plan for if Mum enters a relationship again that becomes violent. If this happens what will Mum do to make sure that her children are not affected by this? How will she make sure that they are not in the house if her partner becomes violent? Who will she call? Who will help her? Etc etc…

Child’s plan - the overall plan for this child - it is multi agency - it is jointly owned with the child and family - it needs to join up all the aspects of intervention by referencing the danger, the goal (the desired outcome) and the aspects of 'how' the goals will be achieved.


Family rules - these are the day to day detailed boundaries by which everyone in the family will live to achieve the desired goals (outcomes) i.e. Meet the child's needs and keep them safe. These may be in word or picture format (the format is dependent on what is best for the child/family). As they need to be detailed and are therefore likely to be long they should be referenced in the child plan but may sit as a separate document rules 


Bottom lines are the things that professionals believe are the absolute non negotiable expectations - for example, it could be that the children do not see or have contact with a certain person until they themselves are adults…..it may be that the children do not see Mum or Dad drunk etc…..


Contingencies how things are going to be managed if the behavior we don't want to see happens e.g. if Mum or Dad get drunk who is going to have the children? If the person they should not have 
any contact with turns up at the family home who us going to do what and how to manage this? 


Safety and Support Networks are ways to bring those people together who will either support the parents or child or the people who will help to keep the child safe


Words and pictures explanations or Storyboards are used for parents to explain what has happened and what is happening to the children, and if applicable, set out the safety plan. 



	What are we worried about?
	What's working well? 
	What needs happen?



	HARM (behaviour that has caused harm, known impact on the child, the worst effect of the harm so far, how often)






	SAFETY ( things that have been tried that have worked to keep the child safe from the harm or danger)
	SAFETY GOALS (what day to day life will look like for people not to be worried about the dangers)

	COMPLICATING FACTORS 
(behaviour by the child or adult that poses a risk)








(things making this harder to deal with)





	STRENGTHS (things going well but which do not relate to the harm and danger or which are not tested and proven over time)
	NEXT STEPS/ACTIONS (what else needs to be known, what next steps are needed by whom and when)



Scale 0------------------------------------------------------------------------------------------------------------------------------------------------------------------10
Danger Statements
	




