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Chair’s Introduction 

 

It is ironic that at the end of a year in which the work of the ERSCB was reviewed ōȅ hŦǎǘŜŘ ŀƴŘ ƧǳŘƎŜŘ ǘƻ ōŜ ΨDƻƻŘΩ ǇŀǊƭƛŀƳŜƴǘ ǇŀǎǎŜŘ ƛƴǘƻ ƭŀǿ ǘƘŜ /ƘƛƭŘǊŜƴ 

and Social Work Act 2017, which removed the statutory requirement for all local authority areas to have an LSCB. It also paved the way for new local 

arrangements to be agreed to coordinate the work of agencies and provide an oversight to ensure the continuing improvement in services that is so vital in 

ƪŜŜǇƛƴƎ ŎƘƛƭŘǊŜƴ ǎŀŦŜΦ ²Ŝ ǿƛƭƭ ŀǿŀƛǘ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ƎǳƛŘŀƴŎŜ ƻƴ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŘǳŜ ƻǳǘ ƛƴ ŜŀǊƭȅ нлму ōǳǘ ƛƴ ǘƘŜ ƳŜŀƴǘƛƳŜ ǘƘe Board will continue its 

work as usual. 

¢ƻ ǊŜŎŜƛǾŜ ǘƘƛǎ ŜƴŘƻǊǎŜƳŜƴǘ ŦǊƻƳ hŦǎǘŜŘΣ ƴƻǘ ƻƴƭȅ ŦƻǊ ǘƘŜ .ƻŀǊŘ ōǳǘ ŦƻǊ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ [ƻŎŀƭ !ǳǘƘƻǊƛǘȅΩǎ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ, which was also judged to be 

Good with Outstanding Features for services for care leavers, is an important and objective recognition of the valuable work that is undertaken by staff 

from all agencies working to safeguard and promote the wellbeing of children and young people in East Riding. 

Lǘ ƛǎ ǊƛƎƘǘ ǘƘŀǘ ǇǊƻƳƛƴŜƴŎŜ ƛǎ ƎƛǾŜƴ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ǊŜǇƻǊǘ ǘƻ the Ofsted inspection and to other inspections of police and health services, although it is 

important to keep in mind that these inspections are of police and health services which are provided not just to East Riding children and their families. For 

example, inspections of Humberside Police Service address their work in the whole of Humberside and we know that in some areas of practice there are 

differences across the four local authority areas which provide a variation in the quality of the multi-agency response, for example in work with young 

people who go missing from home. Although the HMIC identifies this as an area for development we know that this is seen as a strength in the East Riding 

area. 

I have only recently taken over the role of Independent Chair from Bron Sanders, who over ten years led the development of the Board to the point at 

which it is now and we are very grateful to her for her leadership and commitment. I have worked with colleagues in East Riding for some years in a 

different capacity and I know how dedicated practitioners from all agencies are and how committed they are to providing good outcomes for children and 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘŜǊŜǾŜǊ ǘƘƛǎ ƛǎ ǇƻǎǎƛōƭŜΦ L ǿŀǎ ǘƘŜǊŜŦƻǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ ǎŜŜ hŦǎǘŜŘΩǎ ŦƛƴŘƛƴƎǎ ƛƴ ǿƘŀǘ ǿŀǎ ǎǳŎƘ ŀ ǇƻǎƛǘƛǾŜ report. 

However, we will not be complacent as we know that there is always further work to do to improve children lives, particularly in the priority areas that the 

Board has identified: 
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¶ Domestic Abuse 

¶ Neglect 

¶ Self-Harm by young people 

¶ Child Sexual Exploitation 
 
This report describes the progress that has been made in these areas through the contributions from all agencies. These four areas of practice remain our 

priorities for 2017/18 in recognition that there is much more that we can do. 

 

Kay Durrant 

ERSCB Independent Chair  
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1.  Governance and Accountability 
 
The objectives of the East Riding Safeguarding Children Board (ERSCB) are set out in accordance with section 14(1) of the Children Act 2004:  
 

a) To co-ordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of 
 children in the area of the authority by which it is established;  

 
 b) To ensure the effectiveness of what is done by each such person or body for those purposes.  
   
Local Safeguarding Children Board Regulations 2006 set out the functions of the LSCB, in relation to the above objectives.  
 
Safeguarding Board Regulations  
 
1.2 The ERSCB is required to produce an annual report, which is presented to key individuals and strategic bodies and published to demonstrate how these 
responsibilities have been undertaken and to address two key issues linked to its objectives:  
 

¶ ‘The effectiveness of local arrangements to safeguard and promote the welfare of children’.  

¶ ‘The extent to which LSCB functions are being effectively discharged’.  
 
1.3 In line with other LSCBs the Board is chaired by an independent person, who does not work for any of the agencies which make up membership of the Board. 
Responsibility for hosting and ensuring the effectiveness of the ERSCB sits with East Riding Council. To ensure these arrangements work well, and in recognition 
of statutory accountabilities, the Board’s Independent Chair meets regularly with the Chief Executive, Council Leader and Deputy Leader (who is also Chair of the 
Health and Wellbeing Board), the Portfolio Holder (Lead Member) for Children, and the Director for Children, Families and Schools. There is a formal protocol in 
place which sets out roles and accountabilities, including the requirement to present the Board's Annual Report to the Health and Wellbeing Board. Further 
information on the role of the Health and Wellbeing Board can be found at:  
 
http://www2.eastriding.gov.uk/council/committees/health-and-wellbeing-board/ 
 
1.4 There are close links with East Riding Council Members, who have responsibility for children and young people’s issues. There is a strong commitment to 
safeguarding from local Councillors. The Council’s Portfolio Holder for Children, Young People and Schools attends the East Riding Safeguarding Children 
Board and Children's Trust Board.  
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1.5 The role of the Council’s Overview and Scrutiny Children and Young People Sub-committee (CYPOSS) is to review the general policies and performance 
of the council and external organisations in relation to Education and Children’s Social Care Services. The ERSCB Annual Report is presented to the Overview and 
Scrutiny Children and Young People sub-committee each year as part of its role.  
 
1.6 The ERSCB works with other strategic boards which have children and young people’s issues as part of all of their responsibilities. The ERSCB Independent 

Chair continues to be a member of the Children’s Trust Board, which is the partnership of organisations responsible for oversight of commissioning services for 

children, young people and families. The LSCB has a separate identity and independent voice from the Children’s Trust; it is not subordinate to or subsumed within 

the Children’s Trust. The two Boards have established an on-going and direct relationship with regular communications as Safeguarding is a standard Children’s 

Trust Board agenda item. The Trust is chaired by the Director of Children Families and Schools, and the relationship between the two Boards is part of the agenda 

of their formal meetings. Further information on the Trust can be found at: East Riding Children's Trust Board:  

http://www2.eastriding.gov.uk/living/children-and-families/east-riding-childrens-trust/ 

2. The Local Context  
 

2.1.1 The East Riding of Yorkshire comprises of 26 Wards, 171 Parishes, covering an area of approximately 930 square miles and is one of the largest rural 
authorities in the Country. The coastline stretches for 53 miles from Bempton to Spurn Point.  
 
2.1.2 In 2016 the population was estimated at 337,696 (2016 Office for National Statistics Mid-Year Estimates). In 2037 the population is predicted to reach 

368,728, which is a higher rate of growth than the national growth rate. Approximately 72,000 children and young people aged under 19 years live in the East 

Riding and as a proportion of the total population this is significantly lower than the regional and national figure. There are 18 outreach children’s centres, 123 

primary school, 18 secondary schools and 3 schools for children with special needs.  

2.1.3 In 2013, the Office for National Statistics classified the East Riding as being approximately 93% rural by area and 44% by population. This means that many 
people live in small, scattered and geographically isolated communities. There are a number of communities in the East Riding where pockets of child poverty are 
significant and exceed the national average. Six wards have areas of high deprivation, these are: Bridlington South, Bridlington Central and Old Town, Goole South, 
Goole North, South East Holderness and Minster & Woodmansey (Beverley). Bridlington contains one area ranked 505th in the deprivation index in England out 
of a total of 32,482, meaning it is in the top 2% of the most deprived areas in England.  

 
 
 

http://www2.eastriding.gov.uk/living/children-and-families/east-riding-childrens-trust/
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2.2 Ethnicity & Diversity  
 
2.2.1 Children and young people from minority ethnic groups account for 6.4% of school age children living in the area. The largest are children and young people 
who are part of White Eastern European families (School Census January 2016). The proportion of children and young people whose first language is known or 
believed to be other than English is 3.7% in primary schools compared with the national average of 19.4% and 2.2% in secondary schools compared with the 
national average of 15%. (School Census January 2016). East Riding has a relatively low Black and Ethnic Minority (BME) population of 16,387 which is 
approximately 3.8% of the population, (Office for National Statistics). 

 
2.3 Migrant Families  
 
2.3.1 The area of the East Riding with the highest concentration of migrant families is Goole, where there are some 5,000 people largely from Poland, Latvia, 
Lithuania, Portugal and Russia. Data shows that migration into Goole has remained relatively static over the past three years. Whilst many single migrants came to 
the town in search of work, a significant number of families and extended families have now settled there. In addition to Goole there are smaller numbers of 
economic migrants now moving and settling in other areas of East Riding and in particular in the villages west of Hull.  
The ERSCB is aware of the growing significance of these developments, particularly in the Goole area. Cases are arising in which the multi-agency community is 
being challenged in how best to consider cultural differences, whilst ensuring that where necessary children are protected.  
 

2.4 Children and Young People with a Disability and/or Special Educational Needs  
 
2.4.1 All families with a child who has a disability, who are known to the council, are encouraged to register on the ‘Look Ahead’ database which offers support to 
parents and carers. It is estimated that around 5000 children with a disability and/or special educational need reside in East Riding. Around 1,200 young people 
access additional support from the Local Authority and are listed on the Look Ahead database. Skilled professionals from key agencies work together with children 
and young people who have the most severe and complex disabilities, or life limiting conditions that effect learning and/or physical development and have a major 
impact on the quality of life which cannot be met by universal services alone.  
 

2.5 Traveller Community  
 
2.5.1 The traveller community locally consists of British Gypsies, Eastern European Roma, Showmen (Circus and Fairs), New Age Travellers and Irish Travellers. 
East Riding has three local authority sites, housed families and mobile encampments. There are specialist staff employed to work alongside these communities as 
necessary. 
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2.6 Local Safeguarding Children Boards - The National Context  
 
2.6.1 In April 2017 the Children and Social Work Bill was given royal assent on the final day before parliament was dissolved for the general election. This Act 

provides the legislative framework to support a programme of reform in children’s social care in England, set out in the Government’s July 2016 policy paper 

‘Putting Children First’. The Act deregulates Local Safeguarding Children Boards and removes the need for each local area to establish one. Following 

implementation in 2018 multi-agency arrangements for safeguarding children will be determined locally and it becomes the joint responsibility of the local authority, 

the police and health services to agree the local arrangements. All local partner agencies must agree together how the local arrangements will operate. The Act also 

makes changes intended to enable more effective learning at a local and national level to improve child protection practice with provision for a national Child 

Safeguarding Practice Review Panel. The ERSCB has agreed to retain current governance arrangements for the time being and await a revised version of the 

government guidance, ‘Working Together to Safeguard Children’, which will provide detailed guidance to support local agencies with the implementation of these 

changes from 2018.  

 

3. THE EFFECTIVENESS OF LOCAL ARRANGEMENTS TO SAFEGUARD & PROMOTE THE 
WELFARE OF CHILDREN  
 
3.1 This section of the report provides an evaluation by the Board of the effectiveness of local arrangements for safeguarding. It uses indicators which provide 
information about; outcomes for children and young people, the quality of the service and relationships through which children and their families are helped, and 
the effectiveness of the partnership working between agencies. No one of these indicators alone gives a complete picture but taken together they provide the best 
opportunity to assess effectiveness. Indicators are drawn from:  
 

¶ Inspection related activity;  

¶ Performance and outcomes information;  

¶ Information provided from auditing activity;  

¶ ‘Section 11 Audit’, which is the statutory requirement of partner agencies to report to the Board on how they are meeting their Safeguarding 
responsibilities.  

¶ Feedback from young people and their carers about the quality of the services received.  
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3.2 Inspection Related Activity during the year  
 
3.2.1 The outcome of an inspectorate or regulator undertaking an in-depth and objective look at outcomes and the quality of services, against national standards, 
provides important information about an agency, both comparably and whether there is a journey of progress taking place over time. Inspections provide us with 
evaluation of services across the spectrum from early help to services for children who are looked after. However, large scale inspections cannot be undertaken as 
frequently as annually which means that those reported in this year may vary from last year. The Board challenges partners to present recent inspection reports and 
also to report progress on implementing subsequent action plans.  

 

3.3 Ofsted’s Early Help, Child Protection, Children Looked After and Care Leavers. 
 
3.3.1 Ofsted undertook an Inspection of services for children in need of help and protection, children looked after and care leavers, and a review of effectiveness of 
the ERSCB in November and December 2016. The overall outcomes for services were as follows: 

 
 

 

Ofsted: Children’s Services in East Riding of Yorkshire are Good 
 

 
1. Children who need help and protection  
 

 
Good  

 
2. Children looked after and achieving permanence  
 

 
Good  

 
2.1 Adoption performance  
 

 
Good  

 
2.2 Experiences and progress of care leavers  
 

 
Outstanding  

 
3. Leadership, management and governance  
 

 
Good  

 
 
3.3.2 Ofsted concluded that vulnerable children in East Riding receive good-quality, well-coordinated support that safeguards them well and improves their lives. 
This is as a result of strong leadership by the local authority’s chief executive, council members, the director of children’s services (DCS) and the head of 
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safeguarding, who have prioritised the improvement of services in the council and across partner agencies. High-quality social work is evidenced in most cases and 
from the positive feedback received from children and their families. The local authority’s early help work is of a high standard. Support services are provided and 
coordinated well across the geographically large county that includes rural, urban and coastal areas. Wherever families and children live, availability and access to 
early help support is consistently good. 

3.3.3 The last Ofsted inspection of East Riding, in 2011, judged services for help and protection to require improvement and those for children looked after to be 
good. The local authority’s capacity to improve was judged to be good. To progress the post-inspection development plan, the chief executive formed the 
safeguarding assurance panel as a corporate board to improve services. The panel has met regularly since that time, and has resulted in support across the council to 
raise the quality of services for vulnerable children.  

3.3.4 The local authority was considered by Ofsted inspectors to be an effective learning organisation. The role of Principal Social Worker (PSW) adds significant 
value to an excellent culture of learning in children services. The PSW role is at the centre of learning drawn from a variety of quality assurance processes, such as 
case audit and evaluation of training courses. Additionally, the role maintains a high level of awareness of the views of children, young people and their parents 
from a wide variety of sources, such as the outcome of complaints investigations. An example of the good work of the learning organisation is the regular threshold 
meetings. These retrospectively sample cases that have come through the Early Help and Safeguarding Hub (EHaSH), review management decision-making and 
ask key questions about children’s services’ actions. Valuable learning from this process is captured and used constructively for the purposes of both service and 
workforce development and in individual supervision sessions.  

3.3.5 The commitment of elected members was evident across bodies, such as the Corporate Parenting Group and the Children and Young People’s Overview and 
Scrutiny Sub-committee, for example, in the Sub-committee’s sharp focus on improving practice to address child sexual exploitation and those who go missing. 
Elected members’ relationship with the Children in Care Council (CiCC) was seen as a particular strength. They listen carefully to the voices and experiences of 
children and ensure that they are incorporated into all of their activities.  
 
3.3.6 The service children looked after was judged to be good and for care leavers as outstanding. The Pathway team makes tenacious efforts to keep in touch with 
all care leavers. Further, care leavers receive excellent support and speak very highly about the contribution that the team has made to improving their lives. They 
benefit from high standards of accommodation and a very good quality of individualised support in education and work. The CiCC is a vibrant and well-established 
group, whose contribution and impact on improving and developing services was well evidenced through a range of work undertaken. The CiCC contributed to the 
development of the Council’s ‘Pledge’ to Looked After Children, the revamping of the personal education plans form and designing of a new life-story folder. 
Members of the group deliver training to foster carers, take part in recruitment of staff and have produced information for designated teachers. Children spoken to 
by inspectors talked very positively about visits by and with senior managers and councillors. Corporate parents recognise and celebrate the achievements of 
children well, and this includes holding monthly celebration events when the children are awarded vouchers and certificates.  
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3.3.7 A comprehensive and highly successful workforce strategy has led to the recruitment of a stable and skilled workforce. Good support of newly qualified 
members of staff, together with manageable workloads and a comprehensive staff development programme, has resulted in the local authority attracting and 
retaining a well-motivated and skilled group of staff. Managers have regular informal contact with their staff and know their caseloads well. One-to-one supervision 
by managers with staff is mostly regular and, although at its best it can be reflective, it is not always so. Supervision work is not well recorded and particularly the 
scrutiny of decision-making and whether actions have been taken. The recording of some children’s plans is not yet of good quality, but this is mitigated by the 
good-quality work and understanding of practitioners and frontline managers. The current children’s services electronic database does not aid management 
oversight, and this is currently in the process of being re-commissioned.   

3.3.8 Skilful workers are encouraged to take up the role of advanced practitioners, and, additionally, the service has developed its own cohort of frontline managers. 
The workforce strategy’s successful implementation results in a virtuous circle of dedicated and stable staff being recruited effectively developed and retained. As a 
result, most social work teams are fully staffed, and the use of agency workers is minimal, leading to secure relationships for children and young people with social 
workers who know them well. Outcomes 

3.3.9 Commissioning processes for services to individual children and young people are strong. A dedicated team deals well with all commissioning activity and has 
developed intelligence and expertise in meeting diverse needs. All care packages for children who have a disability are commissioned individually. Evidence was 
seen of strong, wrap-around packages of care creatively built, using existing resources. Specialist resources for children looked after are accessed through a robust 
joint commissioning panel and procured through regional participation in the ‘White Rose’ purchasing partnership.  

3.3.10 The Health and Wellbeing Board has focused on local priorities across the whole life course, including issues that impact on the lives of children and young 
people. Some features of the joint strategic needs assessment (JSNA) were seen as strong. For instance, the parenting needs assessment is comprehensive, and 
information on children’s emotional well-being is detailed and is informing the recent review of CAMHS provision in East Riding.  

3.3.11 Performance management is embedded well, and data is used constructively, for instance as part of a sophisticated case allocation process by team managers, 
which ensures that workloads for social workers are manageable. A dashboard of performance metrics is discussed at a cycle of quarterly management meetings and 
is well understood by managers who use it extensively to understand and monitor the services that they manage. The performance and quality board takes up any 
individual performance matters. When information is required that is not on the dashboard, bespoke performance reports can be pulled together to inform service 
development. Senior managers are highly aware of, and routinely use, comparative performance information, such as performance against statistical neighbours and 
national averages.  

3.3.12 East Riding Children’s Services received 81 compliments and 23 complaints. Most compliments were about the quality of service and staff attitudes, while 
the majority of complaints were about decision-making. In the main, complaints were dealt with well. A new alternative resolution process has been introduced 
recently and, as a result, there was a reduction of 28% in the number of formal complaints in the last year. Learning is identified and disseminated when identified. 



 

 
 
East Riding Safeguarding Children Board                           website: www.erscb.org.uk                              Worried about a young person? Call 01482 395500 

 
Page 12 of 58 

 

For instance, a young person expressed concern about access to their saving account when they had moved from a foster placement, and this resulted in clearer 
guidance being issued to carers.  

 
3.4 Ofsted Recommendations for Children Services 
 
3.4.1 Ofsted Inspectors made the following recommendations for Children’s Services: 

¶ Ensure that when children’s plans are recorded all of them are clear about actions to be taken, who has responsibility for them and the timescales they 
must be completed in, and that they are regularly updated.  

¶ Strengthen child protection strategy discussions and meetings by ensuring that they are more consistently informed by the involvement of all relevant 
professionals.  

¶ Improve the timeliness with which the designated officer service resolves allegations while ensuring that this work continues to be of a high quality.  

¶ Ensure that high-quality emotional and mental health support is available to meet the needs of the children looked after population.  

¶ Ensure that personal education plans are of a consistently good quality.  

¶ Increase the capacity in the independent visitors’ service and ensure that children benefit from such support in a timely manner.  

¶ Ensure that supervision for all social workers is reflective, challenging and well recorded.  

¶ Ensure that the re-commissioned children’s services’ electronic database supports social workers to record their work and enables management oversight.  
 
The ERSCB will be regularly monitoring the completion of the Action Plan developed to address these recommendations. 

 
3.7 Local Authority Children’s Residential Units  
 
3.7.1 Pocklington Children’s home 

3.7.2 A full Ofsted inspection of Pocklington Children’s Home took place in June 2016. The inspectors judged the home to be good, with young people living in a 
warm, friendly environment that is safe and allows them to test the boundaries. The staff  are caring, supportive and committed to promoting young people’s well-
being. Staff understand and take good account of young people’s historical experiences in planning their care.  Notably Safeguarding practice was deemed to be 
very strong, with young people living in a safe, caring and supportive environment. Staff are proactive in addressing risks, such as child sexual exploitation, missing 
from home, self-harm and discriminatory behaviour. There is no bullying in the home, young people are able to advocate for themselves, know how to complain 
and have frequent visits from the local children’s rights team. The inspectors also highlighted that: 
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¶ Young people have a good say in their care and in the running of the home.  

¶ Safeguarding practice is robust. The manager and staff have a good understanding of the risks to young people and are proactive in protecting young 
people from harm.  

¶ There is strong multi-agency working, which addresses the holistic needs of young people.  

¶ Leadership and management of the home are good and put young people at the heart of the service.  

¶ Staff work well as a team, providing young people with consistently good standards of care.  
 

3.7.3 In a following interim inspection in March 2017, Ofsted judged that the Home had overall improved effectiveness. The manager and staff continue to 
improve the quality of young people’s experiences and progress. Admissions to the home are carefully planned in conjunction with the local authority, which 
consequently reduces the risks of potentially negative impact, as young people are matched effectively with those already living at the home.  
 
3.7.4 Bridlington Children’s Home (Cardigan Road) 
 
3.7.5 Bridlington Children’s Home was inspected twice during April 2016 to March 2017. A full Ofsted inspection took place in August 2016 in which the 
inspectors recognised the safe and supportive environment in which the children are cared for. The inspection identified a robust and responsive approach to 
children’s and young people’s needs and effective leadership. The Ofsted report highlighted: 
 

¶ Young people live in a safe, homely environment and benefit from high levels of staff support;  

¶ Safeguarding practice is thorough, robust and responsive to young people's needs 

¶ There is a strong ethos of inclusion that extends to young people's relatives and friends 

¶ Partnership working is effective 

¶ The home is well managed. 

3.7.6 The follow up interim inspection in November 2016 acknowledged that the registered manager and local authority had made suggested improvements. The 
inspectors identified that the manager and staff proactively encourage and support young people with their education. It was also recognised that the staff work 
effectively with partner agencies, staff are hardworking, committed, and motivated to support young people to succeed. The Ofsted inspectors rated the Bridlington 
Children’s home at the time of the interim inspection as Sustained Effectiveness 

3.7.7 Overall both Children’s Homes were rated Good by Ofsted in their full inspections. 
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3.9 CQC inspection of Hull and East Yorkshire Hospitals NHS Trust 
(HEY) 
 
3.9.1 The CQC inspection of HEY Hospital Trusts in June and July 2016 recognised the significant progress 

made following previous CQC inspections to improve A&E services as well as medical care, surgery, end of 

life care and children’s services and safeguarding. The Inspectors also highlighted positive changes to the 

working culture for the staff, with better workforce engagement and leadership in place across the Trust. 

However, CQC inspectors did identify that further work is required which the Trust is addressing. 

Improvements were needed in policies and procedures and in training. Further work is being undertaken to 

implement new processes and systems and develop practice. Staff from the children’s safeguarding team are 

providing a greater presence in the hospital.   

The ERSCB will be regularly monitoring the completion of the Action Plan developed to address the inspection recommendations. 

3.10 CQC Inspection of Northern Lincolnshire and Goole NHS Foundation Trust 
 
 
3.10.1 The Care Quality Commission inspection in November 2016 inspected the trusts 
community health services for adults and children, young people and families and adults and 
community end of life care.  Two hospitals; Diana, Princess of Wales Hospital and 
Scunthorpe General Hospital were also inspected. Overall the CQC rated these NLAG Trust 
services as inadequate and recommended Quality Special measures. The Trust has 
implemented an Improving Together Plan to strengthen its approach to quality 
improvement, improve waiting list processes, data quality and strengthen its governance 
arrangements across the trust. The Trust has reported to the ERSCB on the inspection and 
progress on the implementation of their Action Plan.  
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3.11 HMIC inspection of Humberside Police  
 
3.11.1 In 2016 HMIC undertook two inspections of the Humberside police service:  

¶ Effectiveness Inspection - September 2016 

¶ HMIC Child Protection Inspection - November 2016 

The HMIC Inspections considered how effectively Humberside Police identifies and responds to those who are vulnerable including children and how the service 

works with external partners to keep children and victims safe. Humberside Police Service has provided a report to the ERSCB on their response to the HMIC 

Inspection recommendations. 

3.11.2 Effectiveness Inspection Findings                       

3.11.3 The HMIC Inspectors identified there is comitted leadership and oversight to improve services for the protection of vulnerable people.  Humberside Police 

have invested in its protecting vulnerable people (PVP) directorate, which means that there are more specialist detectives available to investigate high-risk cases. 

Child protection is a priority and there is now an increased focus on improving outcomes for vulnerable children. The service has made a concerted effort to 

improve work with the four Local Safeguarding Children Boards to protect children across the force area. HMIC inspectors highlighted good examples of agencies 

working well together, identifying risks, making plans to reduce these risks and supporting children and families. PVPU who manage child abuse investigations are 

knowledgeable, committed and dedicated to providing good outcomes for children identified as being at risk of harm. Humberside Police has dramatically reduced 

the number of children arrested and detained in custody through increased use of alternative resolutions. HMIC Inspectors were pleased to find that in the past 

year the force had not detained any children in police custody under section 136 of the Mental Health Act 1983. HMIC found that the Police service works well 

with other organisations to address the needs of victims. However, the service’s procedures to identify and assess the risk to victims are weak and they are not 

subject to effective supervision. Therefore, evidence is sometimes lost and opportunities to protect victims from further harm are missed.  

3.11.4 Humberside Police Service Response 

3.11.5 In response to the Inspections the Police have implemented both an Effectiveness Action Plan and a Child Protection Action Plan. Bespoke vulnerability 

and domestic abuse training is planned for Autumn 2107. In addition five Early Intervention Teams are now embedded in multi-agency teams located in the five 

high demand (socially deprived areas) areas of the force. East Riding of Yorkshire Council and Humberside Police have implemented a Concordat relating to 

children in custody to meet the Safeguarding needs of children.  
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The ERSCB will be regularly monitoring the completion of the Action Plans developed to address these recommendations. 

4 Performance & Outcomes Information  
 
4.1 Ongoing development of the early help and preventative and intervention offer to children and their families has further increased confidence of both public 
and professionals and continued increases in the number of contacts received by the Early Help and Safeguarding Hub (EHASH).  
 
4.2 Early Help  
 
4.2.1 Performance information gives an indication of how well an area is fulfilling responsibilities and subsequently improving outcomes for children. The 
percentage of 2 year olds benefitting from early education is 94%, which is ranked highest in the country and the percentage of 3 and 4 year olds taking up some 
free education is ranked fourth in the country, the highest in our region.  
 

 
 
 
4.2.2 The Local Authority’s Youth and Family Support Service and the Early Years’ Service continue to contribute to providing an integrated service based on 
need, providing intensive, flexible and non-stigmatising intervention support alongside universal services. The Supporting (Troubled) Families agenda is a central 
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component of this early help offer assisting collaborative whole-family working across a wide range of services including the Anti-Social Behaviour Team, 
Education Welfare Service and the Sport, Play and Arts Team. This early help offer focuses on  providing timely tailored support  to  families and reduce the need 
for  involvement of statutory services were ever possible. As a result the first time entrants to the Youth Justice System aged 10-17 and under 18 conception rates in 
East Riding continue to remain under the national figures. There is increasing evidence of the way in which a multi-agency approach at this early stage, with the 
involvement of schools, of health visitors and school nurses and others can reduce the need for more complex and costly interventions. 
 
 

 
 
 
4.3 Children subject to a Child Protection Plan  

 
4.3.1 The number of children on child protection plans in March 2017 has increased by 3 compared to the previous month and has remained consistent when 

compared with the beginning of the financial year. The number of children is lower than the previous year’s result of 216 but higher than the 175 in March 2015.  

The East Riding numbers remains low in comparison to both regional and national figures when comparing the rates of children subject to a plan per 10,000 of the 
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population. Other factors reflected in the figures include: increased awareness of the prevalence and effects of domestic violence, increased awareness of child 

sexual exploitation, and extensive training around neglect.  

 

 

4.3.2 The ERSCB continues to support the implementation of the NSPCC Graded Care Profile 2 which will support greater understanding of the impact of 

neglect. The use of the Signs of Safety principles enables the creation of detailed safety plans with the families to address concerns and measure progress. 
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Categories of abuse and neglect are outlined in the table below.  
 

 
  

¶ Neglect remains the highest category but has reduced from 64% in 2016 to 60% in 2017 

¶ Physical abuse figures has remained the same at 12% in 2017 

¶ Sexual abuse has reduced from 6% in 2017 to 4% in 2017 

¶ Emotional abuse has increased from 18% in 2016 to 22% in 2017 
 

4.4 Child Protection Plans by Category  

4.4.1. Child Protection Plans lasting 2 years or more which cease during the year  

Performance remains strong.  The figure for 16/17 is 3%.  This is below statistical neighbours (3.9%) and the national average of 3.8% 
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4.4.2 Children becoming the subject of Child Protection planning for a second or subsequent time. Latest data for 16/17 is 19.2%.  This is an increase 

from previous years and is slightly higher than statistical neighbours (17.2%) and the national average (17.9%) Many of the identified second and subsequent cases 

on CP Plan have included significant concerns around neglect.  The introduction and implementation of the Graded Care Profile 2 initiative will assist in looking at 

the complex nature of neglect and offer solutions for the worker and family in tackling this area of concern. 

 
4.4.3 Initial child protection conference held with 15 days of the strategy discussion 
Performance is good as the percentage and number of Initial child protection conference held within 15 days of the strategy discussion for 16/17 93.8% (270 out 
of 288 on time).  This is better than latest published national data which is 79% (statistical neighbours) and England average (77%).  

 
4.4.4 Child protection reviews on time  
Child protection plans and the effective review of these plans should ensure the provision of timely, good quality interventions. This indicator is a proxy for the 
measurement of the effectiveness of child protection planning. Performance in this area has improved as child protection reviews on time in 16/17 was 99.3%.  
This is better than latest published national data which is 95% (statistical neighbours) and 94% (England average).  

 
4.4.5 Re-referrals within 12 months of the previous referral  
This measure has increased slowly for the last five years but has remained below both regional and national comparators. Re-referrals within 12 months of the 
previous referral for 16/17 22.1% (for the last 4 months of 16/17); the latest published DfE data from 15/16 is 22% (for statistical neighbours and England). 

 
4.4.6 Looked After Children  
The number of East Riding children whom are looked after has been increasing since June 2016.  The graph shows an increase of 28 children since the beginning 

of the financial year.  March 2017 results are slightly above March 2016 but are still lower than 2013 and 2014. The East Riding numbers are also lower than 

comparator groups. The number of children looked after per 10,000 is 42. This is consistently lower than statistical neighbours (57.5) and the England average (60).  
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4.4.7 Adoption Scorecard – performance continuous on a trend of improvement. 
 
Timeliness continues to improve. The average days between children entering care and moving in with an adoptive family has improved by 16 days to 585 days.  
The England average is 558 days. The average time between a local authority receiving court authority to place a child and the local authority deciding on a match 
to an adoptive family has improved by 14 days to 206 days.  This is better than the England average which is 226 days. There were eight adoptions in 2016/17, a 
reduction from 25 adoption the previous year.  There is no national data available to compare this figure against for this period. 
 
 

4.5 Information provided from Audit Activity (Single & Multi-Agency)  
 
4.5.1. Audit activity has remained a core component of the work of the Board across 2016 - 2017 and has become firmly embedded as one of the means by which 
to evaluate the effectiveness of intervention work including multi agency approaches. The Board has committed to an annual plan of audit activity, the content of 
which has been informed by local priorities and learning from local, regional and national reviews. The ERSCB bi annual thematic audits have become an integrated 
component of the audit framework; the learning from which has been shared with every Board member for dissemination across each partner agency. These started 
in June 2014, following meetings of the full Board members work together during the afternoon to review up to 6 cases, together with staff from all agencies who 
have been working on the cases, to understand practice and the experience of children and their families, and also to learn more about working together ‘on the 
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front line’, and identify learning for themselves. Other means by which the learning has been cascaded to practitioners have included the ERSCB newsletter, 
learning bite sessions, training and workshops.  
 
4.5.2 In addition to the thematic events, quarterly multi agency ‘walk through the case’ events have been organised. These have been interactive audit events 

engaging practitioners and managers from Health, Children’s Safeguarding and Support Services and Education. The intention of the events has been to provide a 

safe environment that lends itself to reflective learning and engagement in exploring what has worked well and what conditions support best multi agency practice 

to develop. In advance of these events each involved agency completes an audit of the case records they hold and provide a solo agency chronology. The 

chronologies are subsequently combined into one which is then reviewed by all participants who offer comment and observation about the best parts and any 

identified gaps. These events have been well received by participants who have identified them as good opportunity for reflection and learning.  

Individual agency audit activity has continued and it remains a function of the Learning and Improvement group to collate an overview of the findings, understand 

the impact of the audit work in professional practice and identify any unmet learning needs with consideration as to how the learning can be incorporated within 

Board training delivery.  

 
4.5.3 The following are examples of audits undertaken and learning across 2016 to July 2017 addressed with Board partners. 
 

Month  Activity undertaken  Methodology  Identified learning  

November 
2016 

Walk through the case audit 

relating to CSE. The Audit 

group self-assess against a 

number of the key findings 

from  

Ofsted’s published report 

òTime to listenó a joined up 

response to child sexual exploitation 

and missing childrenõ (September 

Three CSE cases were 
audited Joint 
chronologies for these 
three cases were 
reviewed. Involved 
practitioners were invited 
to 'walk through' the 
chronologies and identify 
learning. Managers 
audited the cases. All 
practitioners submitted 
an appreciative inquiry 
reflection. 

*Information sharing-systems are different which do not always support good 
information sharing. Plans are in place for the commission of a new system and the 
needs of services must be considered within this. 
 
*CSE training needs to be prioritised by services and incorporated in to newly 
appointed staff induction. 
 
*Need to continue to build confidence to place complex CSE matters before the 

Courts   

*More children, parent and carer’s views need to be captured and used and the use of 

feedback questionnaire encouraged 

*Specific support for parents/carers is required. CYPSS need to be provided with 
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2016).  

 

training on the CSE tools & resources that can be used with children and parents. 
 
*Risk Indicator Tool (RIT) and the CSE vulnerability check list should be used at an 
earlier stage in a child’s life. (universal services) 
*Children’s plan’s need to be started at an early stage, Lead agency identified and 
planning needs to include all partner agencies & outline their functions. Plans should be 
reviewed regularly with all involved. 
 

December 
2016 

Bi annual Thematic Audit The 

December 2016 thematic 

audit focussed on Early Help 

Assessments (EHA), a key 

area of focus for the Board. 

The following key areas were 

the focus of the audit activity: 

¶ Did the EHA show 

evidence of engaging 

with all the family 

members? 

¶ Did the EHA include 

all relevant 

professionals/services 

¶ Did the EHA show 

evidence of 

considering various 

ways of meeting the 

needs of the 

child/family? 

A review of five 
randomly selected cases 
was undertaken where an 
EHA had been 
completed. Practitioners 
involved complete a 
personal reflection 
template and managers 
audited the case prior to 
Board audit meeting. 
Board members led 
practitioner group 
discussions and drew out 
key learning points. 

*Practitioners to understand the context within which an EHA should be undertaken – 
to gather information from a range of professionals and the family themselves in order 
to understand the issues and needs of the family. 
 
*Practitioners undertaking an EHA should include all family members and 
professionals involved. If not sure of any other service involvement, to liaise with 
EHaSH. 
 
*The EHA is a tool to aid and generate appreciative enquiry and discussions with 
parents/carers, family and professionals. As with all assessments, the aim is for the 
practitioner to gain as much information as possible about the family and their needs. 
The EHA is a tool to assist with this and should not be seen as a tick-box exercise. 
 
*Appreciative enquiry is a key element of undertaking an assessment of needs, with 
professionals needing to understand possible reasons for presenting needs and 
behaviours 
 
*Any agency can pull together a multi-agency meeting or undertake an EHA. 



 

 
 
East Riding Safeguarding Children Board                           website: www.erscb.org.uk                              Worried about a young person? Call 01482 395500 

 
Page 24 of 58 

 

¶ Have things changed 

as a result of the 

EHA? 

 
4.5.4  In March 2016 the Board undertook an in depth audit of practice within Children’s Social Care, led by the Board’s Independent Chair, following issues 
highlighted in a completed serious case review. This piece of work was reported on in last year’s annual report. As a result a detailed action plan was compiled and 
work begun on taking the actions forward. In December 2016 the Board received a progress report on progress, which highlighted the significant actions taken. 
This work was endorsed by the findings of the Ofsted inspection.  
 
4.5.5 The Board continues to explore a range of ways in which its understanding of front line practice can be increased, as well as promoting the role and visibility 
of the Board. For example in September 2016 four members of the Board and the Board Manager, undertook a ‘walk the floor’ exercise. This focused on one of 
the Board’s priority areas, domestic abuse, and involved lengthy visits to the Humberside Police’s Protecting Vulnerable People Unit and the Council’s Domestic 
Abuse Partnership Service. A report was provided to the Board in December 2016 identifying the strengths and challenges of current practice from the perspective 
of these two agencies. All Board Members taking part in the Walk the Floor Exercise gave positive feedback in terms of the knowledge, dedication and 
professionalism of staff interviewed through the process. The exercise gave a good insight into the workings of both services. It was clear that the PVP Unit and 
DVAP work closely together to ensure a joined up approach to supporting victims of domestic abuse, with a clear sense of awareness regarding the impact of 
domestic abuse on children and young people, and in ensuring these children and young people are referred to the appropriate service, where appropriate. 
 
4.5.6 Throughout the audit work, it is evident that the use of the Signs of Safety and its appreciative enquiry approach is consistently used across children’s services. 
This is supporting greater understanding of case issues and how agencies can work together to deliver a support plan to address concerns and improve outcomes 
for children, young people and families.  The formulation of danger statements and safety plans with families enables constructive challenge but also encourages 
children, young people and families to engage better with the support available.  
 
4.6 Section 11 Audits - Individual Partner Agency Compliance  
 
4.6.1  Section 11 of the Children Act 2004 places duties on a range of organisations and individuals to ensure their functions, and any services that they contract out 
to others, are discharged having regard to the need to safeguard and promote the welfare of children (Working Together 2015).  
 
4.6.2 The ERSCB holds partner agencies to account and challenges them to further improve through Section 11 Challenge Events. Agencies are required to 
complete a Section 11 Self-Assessment in order to evidence how effectively they are fulfilling their duties under and in compliance with Section 11 of the Children 
Act 2004 and Section 175 of the Education Act 2002, and then to discuss their self-assessment with a Challenge Panel.  
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4.6.3 The Section 11 self-assessment template enables ERSCB member agencies to report on the strategic and organisational arrangements in place to safeguard 
and promote the welfare of children and young people. Specifically, the template requests information on a number of areas, including:  
 

¶ Senior management commitment to the importance of safeguarding and promoting children’s welfare;  

¶ A clear statement of the agency’s responsibilities towards children is available for all staff;  

¶ An accountability structure for work to safeguard and promote the welfare of children and young people;  

¶ How service development takes account of the need to safeguard and promote welfare and is informed, where appropriate, by the views of children and 
families;  

¶ (promoting a culture of listening to and engaging in a dialogue with children, young people and families);  

¶ Staff training on safeguarding and promoting the welfare of children for all staff working with or, depending on the agency’s primary functions, in contact 
with children and families;  

¶ The recruitment and selection, complaints and disciplinary processes in relation to safeguarding;  

¶ Contribution to effective inter-agency working to safeguard children and young people; 

¶ Arrangements for effective information sharing;  

¶ How issues of diversity are addressed in their work to safeguard children and young people.  
 

4.6.4 Partner Agencies continue to progress work in those areas which the section 11 audit highlighted as areas for improvement and development.  A further 
Section 11 Audit will be held in Autumn 2017 and will provide an opportunity for reflection on this progress, challenges experienced and learning points which can 
be shared.  
 
 

5 Feedback from Parents & Carers & from Children & Young People  
 
5.1 A further element that supports evaluation of the effectiveness of Safeguarding is what the feedback from parents and carers and from children and young 
people tells us, and how this information assists in improving services. Children and Young People are also enabled to contribute their views on planned service 
development so that these developments take account of young people’s perspectives.  
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 The Board, along with partners, is developing feedback processes and refining them through experience. Far more takes place on an ongoing basis, that is not 
recorded, as part of the ‘checking out’ that goes on when evaluating progress with children and their families. However it is also important that feedback that is 
obtained in a more objective way is gathered and used to improve services.  
 

5.2 Children & Young People’s Feedback 2016  
 

5.21 The introduction of a new Children & Young People’s Feedback Survey in June 2016 has enhanced the contribution children and young people 

have made. The results of the 2016 survey are positive: 

 
Statements about “My Worker” Strongly 

Agree 
Agree Neither Disagree Strongly 

Disagree 

Listened to me 88% 11% 1% 0 0 

Help me understand what they 
were worried about 

71% 24% 2.5% 2.5% 0 

Saw what was good in my family 62% 29% 9% 0 0 

Did what they said they would 76% 19% 5% 0 0 

 

 

Children & Young People’s Feedback Survey the feedback June 2015 - May 2016  

 

5.2.2 The comments made by children and young people were very positive and highlight the value of providing a safe place to listen and talk though their 
issues: 
 

Worker helped me through tough times and gave me advice on how to be better about myself 
Listened to me and everything I had to say 
Give me confidence and explained things. 

Statements: How much did we help you? 
 

Strongly 
Agree 

Agree Neither Disagree Strongly 
Disagree 

Our family get on better with each other 44% 25% 24% 7% 0 

I’m doing better at school, college etc 42% 40% 7% 11% 0 

I feel better about my future 54% 36%) 5% 5% 0 
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Worker helped me to get on better at home and school 
I could tell Worker things that I don't tell others about and Worker supported me  
Worker was lovely and friendly without her being patronising, she was like a 'mummy' figure 
Worker was a good listener and gave me good coping strategies. 
Worker listened of what I had to say and didn't rush into anything 
Worker helped me by telling me more about the disability that brother has 
Worker is positive and supportive 
"Helped me develop a nicer sister!" 

 

5.3 Local Authority Children’s Centres and Early Years Settings 
 
5.3.2 The Early Years and Family Support Service asked 14 different childcare settings, schools and children’s centres to set up an activity with small groups of 

children to gain an understanding of what was important to them. The childcare practitioners asked four open questions about what made the children feel happy, 

sad or worried and what would make them feel better. Although these responses have been grouped into broad categories for the purpose of this summary report, 

the children were not given these categories or guided in their responses. The activities used to gather children’s responses were mainly circle/reflection time, where 

children were encouraged to talk about their feelings, or during sessions such as Let’s Get and Family Fun, in children’s centres, where parents were also present. 

Children often gave more than one example of what made them happy or sad and one response could contain two separate ideas, which have been recorded twice. 

 

5.3.3 In total 105 children took part, mainly children aged three or four years old. Four children were aged two and the exact age for 14 children was not specified. 

Four children were looked after and none were recorded as having a special educational need or disability (SEND). Two maintained school nurseries, three 

children’s centres, eight private day nurseries and one preschool took part. 

 

 
 
1. What makes you feel happy? 

 

 
No. of 
responses 

 
2. What makes you feel sad? 

 

 
No. of 
responses 

Playing with a particular toy or game 28 Friends/other children, brothers and sisters being unkind, bullying, not sharing, 
arguing and not having anyone to play with 

16 

Good times with friends, brothers and sisters and them being nice and kind. 
Making jokes, making funny, silly noises, having fun. 

18 Not being able to do want they want at that moment (e.g. stay up later, have some 
sweets, tidy up instead of continue to play, play outside when raining) 

15 
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Doing physical activity such as dancing, jumping, playing football or swimming 15 Being hurt as result of falling over/off bikes, or other children pushing 14 

Being/playing with or helping mum/dad, grandparents and family pets 14 Being told off because they were not doing as they are told or being naughty 10 

Playing outdoors, being outdoors, elements of outdoors like snow or sea 12 Missing mum/dad, being away from them. Not getting cuddles 9 

Doing exciting, new and special things (like getting surprises, going on an 
aeroplane, on trips, getting presents) 

11 Being scared of something (e.g. bad dreams, loud noises, people/animals) or when 
not feeling well 

4 

Physical affection, cuddles, kisses (with family, friends and teddies) 10 Not getting surprises, nice presents 2 

Doing something well and adults saying well done or good boy/girl 10 No response or don’t know, not feeling sad 10 

No response 2   

 

 
1. What are you worried about? 

 

 
No. of 
responses 

 
2. What would make this better? 

 

 
No. of 
responses 

Being frightened of things like the dark, water, thunder, cats & dogs, bad men in 
the street, spiders 

16 By doing something to help (e.g. keeping a small light on if scared of the dark or 
watching others things on TV if scared of some programmes) 

10 

Getting hurt by having accidents (e.g. falling off bike, stung by bees, cars, tractors) 7 Talking to mum/dad or being with them at home 9 

That family and friends or a particular toy like Teddy are ok, happy, not sad or 
lonely 

6 By doing something themselves (e.g. being careful, being brave, being kind) 9 

Being alone and having no-one to play with 4 Having cuddles and reassurance 5 

Going to big school 4 When grown-ups step in and help 4 

Being frightened by things like scary monsters on TV/in books or scary TV 
programmes 

3 Playing with toys or pets 3 

Being separated from mum/dad/grandparents or not seeing them very much 
People dying (family/friends). Getting lost 

4 People being kind 1 

Being told off. Things getting broken (e.g. toys, car not starting) 4 Going to the doctors 1 

Don’t know/no response, no worries 17 Don’t know/ no response 29 

 
 

5.4 Consultation with Children Looked After 
 
5.4.1 The Local Authority’s Children’s Participation and Rights Team (CRPT), through their Children’s Right’s Officers, contact all CLA aged 4 years and above 

prior to their statutory CLA reviews to consult and capture their views. The majority of CLA complete an electronic questionnaire ‘Viewpoint’ either on their own 

or with assistance from the CPRT or their foster carer. This is an interactive computer based programme that enables the user to express their wishes, feelings and 

thoughts on the reviewing process and what it is like to be ‘looked after’. The Viewpoint questionnaires are then made available to the CISRO through a computer 
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based platform for use either in the review meeting or to assist the CISRO in the preparation of the review report. During 2016/17 CISROs have focussed on 

getting more parents involved in the reviewing process or at least feeling that they have been consulted if they have been unable to attend reviews for a variety of 

reasons.  A feedback template to gather their experiences of the review process was launched in October 2016 for parents/carers and professionals to complete. 

Some of the comments are captured below: 

òVery inclusive, everyone had the opportunity to speak and lots of positive feedback for (young person)ó. 

 

 òThat was child centred. Not just the adults and social workers needs were listened to. Compromises made. Also the chair knows the child very well and was aware of their needs and wantsó. 

 

òI was quite anxious about the review due to some recent events and wasn't sure how it would be dealt with. I needn't have worried. The (CISRO) dealt with the situation very professionally 

and the outcome was better than myself and young person could have hoped for. They listened to all parties and were sensitive to peopleõs situations. Practical thought, common sense and humour 

used to provide a welcome "independent" view. Thank you so much (CISRO)ó. 

 

5.4.2 Those children and young people who decline to either engage with ‘Viewpoint’ or meet up with a children’s rights officer to discuss verbal contributions are 

sent a written consultation form to complete and return. 

5.4.3 Children with communication difficulties / complex needs are catered for by the Participation Team using a variety of methods involving observation in 

placement, a specially adapted consultation form using symbols and pictures or through the use of a specific ‘Viewpoint’ programme.  Children under 4 years are 

observed in their homes, nurseries or other settings by children’s rights officers and CISROs. These observations are not a statutory requirement however they give 

an invaluable insight into the day to day lives of the very young children. 

5.4.4 During 2016/17 children and young people aged 4 years and above who contributed to their reviews was 100%, an increase from 98% for 2015/16 and 

96.5% in 2014/15. CISROs have worked with the CRPT to ensure our CLA have a voice and use a variety of means to capture that. 

5.5 Humberside Young Witness Support Service  

5.5.1 Children and Young People who require safeguarding and are therefore a focus for LSCBs can be in situations right across a spectrum, from the early stages 

of vulnerability, pressures building up within a family that may lead to risk of abuse or neglect, through to those who require specialist services to help them 

overcome the effects of having been abused and who are in danger of having their adults lives and relationships adversely affected and dominated by the impact of 

what has happened to them. 
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5.5.2 One situation along this spectrum is those children and young people who are giving evidence at court, either as a victim of crime or as a witness to a crime. 
Children are classed as ‘vulnerable witnesses’ and therefore an enhanced service should be available for them. Being a victim of crime is in many cases a traumatic 
experience for a child and can have the lasting impact described above. However, although great strides have been made in recent years to try to make the 
experience of giving evidence less of an ordeal, unless the child is supported and informed appropriately the experience can have devastating consequences in its 
own right.  
 
5.5.3 During the year the ERSCB has continued to contribute financially to Humberside Young Witness Service. This service is funded by the four LSCBs within 
the Humberside sub region, Humberside Police and Crime Commissioner and Humberside Police Service.  
 
5.5.4 The Service recruits, trains and supports workers from the agencies represented on the LSCBs. With the support of their agencies the workers use their skills 
and expertise in a voluntary capacity. Allocated support workers visit children and young people and their parents or carers and spend time explaining the court 
process, the roles of the various professionals associated with the courts and what to expect at court. Support workers use a nationally recognised ‘young witness 
pack’ and pre-court visits to prepare children and their families. As well-being available to answer any questions, the support workers will also keep the child 
informed about progress in their case, something that can be vitally important when cases can take over 12 months from when a defendant is charged to the date of 
a trial beginning. Workers support children whilst attending court and are able to be with children whilst their evidence is being heard. Support continues to be 
provided in the immediate aftermath of a court case, ensuring everyone understands the outcomes and that they are referred or signposted to services, where there 
is a need for longer term or specialist help.  
 
5.5.5 Between 1st April 2016 and 31st March 2017 Humberside Young Witness Support Service received 38 referrals for children and young people in the East 
Riding which equated to 32 cases: 29 were victims of crime and a further 9 were witnesses. 42% of the cases were cases of alleged sexual abuse and 42% were 
alleged physical assault.  During the year 76% of the cases involving young victims and witnesses supported by the service resulted in a conviction.  
 

5.6 The East Riding Voluntary Action Services (ERVAS)  
 
5.6.1 Children in care have to cope with major transitions often at a much younger age than their peers, so it is crucial for them to develop a wide range of skills 

and knowledge if they are to succeed in adulthood. The East Riding Voluntary Action Services (ERVAS) is the local infrastructure organisation which supports 

voluntary and community action within the East Riding.  In 2013 ERVAS worked in partnership with East Riding of Yorkshire Council to successfully draw down 

funding from Lloyds TSB, in order to support looked after children in East Riding to improve a number of future outcomes through volunteering and social action 

on the Volunteen project. Since 2015, this funding has been continued via the Big Lottery Reaching Communities funding. ERVAS continues to successfully 

deliver Volunteen, a service offering volunteering experiences for children and young people across the East Riding. In particular the scheme has supported looked 
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after children in to increased self-esteem, skills and knowledge through volunteering and social action. ERVAS represents the voluntary sector on both the East 

Riding Safeguarding Children Board and the East Riding Children’s Trust. 

6. PROGRESS/EFFECTIVENESS OF KEY WORK AREAS OVERSEEN BY ERSCB  
 

6.1 In East Riding the ERSCB has taken the lead in driving forward the multi-agency response to safeguarding children and young people in specific 
circumstances. These are priority areas, because, relatively, we see high numbers of children being affected by living in these circumstances. For example 
cases of domestic abuse and of neglect are high. There are also emerging issues that require developmental work such as child sexual exploitation and those 
missing from home or education, or those who may be affected by female genital mutilation. The Board highlighted these in last year’s report as areas in 
which further progress would need to be made. In September 2015 to focus on four of these key practice areas in the year ahead, as well as maintaining the 
development of others: CSE, Domestic Abuse, Neglect and Self Harm.  
 
6.2 There are other areas of practice over which the Board should have a ‘line of sight’ to what agencies are doing. This is important as part of the evaluation 

of effectiveness of safeguarding in East Riding. The third aspect of what the Board should be involved in has been referred to as ‘horizon scanning’, looking 

ahead to anticipate what might provide the focus for future challenges.  

6.3 Multi-Agency Response to Child Sexual Exploitation (CSE)  
 
6.3.1 Under national guidance, LSCBs have responsibility to ensure an effective response to CSE in the local area. In the East Riding, the CSE Strategic Group 
takes the lead on behalf of the Board for the East Riding multi-agency response to CSE. There is an ERSCB multi-agency Child Sexual Exploitation Strategy in 
place and regularly reviewed. The current strategy and action plan was updated in July 2017 to reflect the progress made in many areas. In order to implement this 
strategy the ERSCB and partner agencies have undertaken a number of achievements and will continue this commitment through 2017/20: 
 

1. Continue to progress CSE through the CSE Strategic Sub Group that meets quarterly. 
 

2. Continue to progress CSE through the CSE Operational Group which meets bi-monthly which will continue to lead on aspects of the Child Sexual 
Exploitation Strategy as defined by the CSE Strategic Group, with the aim of progressing actions to prevent, protect and disrupt CSE. 
 

3. Continue to progress CSE through MACE (Multi-Agency Child Exploitation) group which meets for a full day every 6 weeks.   The MACE meeting aims to 
identify young people/children in the East Riding of Yorkshire who are at risk of sexual exploitation, and ensure they are protected and supported by 
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relevant agencies. The MACE meeting will identify suspects, links and networks between individuals and those who harbour children. The core 
responsibilities of the group are:  

 

¶ To recommend and review actions to ensure that children are protected.  

¶ To support the identification, disruption and prosecution of identified perpetrators.  

¶ To identify possible links between victims and suspects with the purpose of disrupting and prosecuting suspects.  
 

4. Embedding the early help offer through the Local Authority Education and Prevention Team established to offered support to      schools with those young 
people needing help and support as a result of CSE, self-harming behaviours, drug and alcohol misuse. 

 
5. Continued CSE specialist support through the Local Authority CSE response team for children and parents that are or have experienced sexual exploitation 

and get alongside partner agencies to support them to identify and respond appropriately to children at risk/experiencing CSE. 
 

6. Police Officers dedicated to CSE to continue to work with partners in the East Riding to disrupt and prosecute suspects. 
 

7. ERSCB CSE procedures and resources continue to be updated as services develop. 
 

8. ERSCB commitment to multi-agency training and briefings. 
 

9. Linking the CSE strategy with other closely linked issues, notably Missing Children and e-Safety.  
 
6.3.2 Procedures, guidance, and the CSE strategy are available on the ERSCB website http://www.erscb.org.uk/about-erscb/child-sexual-exploitation/  

 
6.4 Children Missing from Home, Care Settings & from Education 

  
6.4.1 The last six months of the year has seen a good deal of work to improve and ensure a consistent and robust approach to supporting children and young 

people who go missing or are reported as absent. Work has been undertaken with Humberside Police to ensure a consist approach to missing and absent children 

notifications. A clear and consistent approach has now been established and this ensures that every case involving a child going missing or absent is sent to the 

Early Help and Safeguarding Hub (EHaSH) for single assessment of need, or if necessary, for enquiries to be made under section 17 or Section 47 of the Children 

Act 1989. All children in both categories will be offered a return home interview. Between January and June 2017 there were 357 missing events involving 147 

children and young people. 

http://www.erscb.org.uk/about-erscb/child-sexual-exploitation/
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The ages of all the children that went missing January to March 2017: 

 

 

 

 

 

 

 

 

 

 

6.4.2. All return home interviews are now completed by the Local Authority’s Prevention and Education Team and then collated by the Supporting Families Team 

with a view to providing the Missing Children Operational Group with data, including emerging themes and trends. The child and young person’s perception of the 

wider circumstances surrounding the missing event and the reasons they went missing are sort at the return home interview and feed into any ongoing intervention 

work. The Operational group format has developed this year so that the group can considers all missing events and focus in detail on those cases  with complex 

issues, missing events relating to all children under the age of 12 years old, frequent runners and children who are overseen by MACE. Data concerning those 

missing from Education is regularly cross referenced, with appropriate from EWS and Police representation on the operational groups to ensure this information is 

made use of.  The majority of the young people and children going missing in the East riding was aged between 12 and 17, peaking at ages 15 with the highest 

amount of children and young people going missing. 
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The Reasons given for running away in the RHI within April 2016 to March 2017: 

 

6.4.3 For children placed in the East Riding from other local authorities (OLA), it is the responsibility of the home local authority to undertake the return home 
interview. For those OLA children who have frequent missing episodes, EHASH forwards a standard letter to the child’s social worker and/or manager, informing 
them of the missing episodes and re-iterating that it is their responsibility to undertake a return home interview.  
 
6.4.4 The ERSCB Board Manager is able to retain an overview of children who go missing or are reported as absent through the audit of return home interviews 
and submission of a quarterly performance report to the Operational Group. This information is summarised and discussed at the Missing Children Strategic 
Group.  
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6.5 Domestic Abuse  
 

6.5.1 The Board has maintained discussion at Board meetings to challenge the key agencies to provide clarity on an agreed process for completing a revised multi-
agency strategy and this has been achieved. However, meetings arranged between Chairs and Officers from the ERSCB, the East Riding Safeguarding Adults Board 
and the Community Safety Partnership did not lead to the establishment of a forum, as had been agreed and so the lack of full coordination between strategic 
boards in this important area of practice remain. The ERSCB will continue to work towards closer integration.  
 
6.5.2 As part of the Board's forward planning, considering how best to take forward a Domestic Abuse Work Stream and also the work in relation to Neglect, the 
Board identified resources to employ a Practice and Development Officer for two days per week on a time limited contract, to focus exclusively on these two areas 
of practice. Work has therefore been focussed since her arrival on developing an ERSCB domestic abuse strategy and action plan for children and young people, 
which will complement the County’s Domestic Abuse Strategy.  
 
6.5.3 The Practice and Development Officer joined the Board Business Unit in February 2016 and her work has included a needs assessment and survey of existing 
services and resources in the scope.  This project is supporting the wider work being done, to ensure that we fully understand how all children living with, or at risk 
of, domestic abuse in East Riding are already being helped, to share and disseminate good evidence based practice and ensure that future work is coordinated in a 
way that maximises the use of necessary resources.  
 

6.6 Neglect  
 
6.6.1 As described above in relation to domestic abuse, the Board has appointed a dedicated Practice and Development Officer, who joined the Board Business 
Unit in February 2016 to take forward the completion of a Neglect Strategy and Action Plan. The CCG Designated Nurse for East Riding agreed to lead on this 
work on behalf of the Board.  Both practitioners continue to work hard with partner agencies to implement this strategy. The prevalence of domestic abuse in cases 
identified as ‘Neglect’ is well documented, and it is intended that these two pieces of work will complement one another.  
 
6.6.2 The ERSCB training is supporting the implementation of the NSPCC Graded Care Profile (GCP2), as an evidenced based assessment tool specifically for 

neglect situations. Training is being delivered by two ERSCB licensed trainers to roll out this implementation GCP2 programme across the East Riding. In addition 

the Signs of Safety Framework continues to make a significant contribution to how complex neglect cases, in which family difficulties have been long standing, and 

in which a proactive approach is needed, can be undertaken. However, as part of the implementation of the Neglect Action Plan East Riding will become a partner 

with the NSPCC to fully implement the use of the Graded Care Profile, version 2. 
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6.7 Young People who Self Harm  
 
6.7.1 Young people who self-harm continues to be recognised as a growing national issue. The reasons for this are complex and are thought to relate to increased 
pressures on young people, from social media to meet unrealistic expectations for how they should conform, from peers and from educational expectations. Whilst 
East Riding’s incidence of self-harm is not unusual it is nevertheless seen as one of our priority areas. In December 2015 the Board revisited this issue and heard 
from Public Health colleagues and the details of a needs analysis that has been undertaken for East Riding, taking into account research which suggested that 
although the number of hospital admissions related to self-harm has not been increasing, the number of young people presenting at A & E and to school nurses 
with lower level issues resulting in self-harm is increasing.  The Board has continued to raise awareness amongst practitioners of how working with these issues can 
impact upon professionals and promote learning of how best to respond to promote improvements in a young person’s situation. One of the identified priorities 
for future work is to raise increased understanding amongst young people and their carers of the issues involved.  
 
6.7.2 Between April 16 and March 2017, 72 practitioners attended the Youth Mental Health First Aid and 149 participated in the Self-Harm and Suicidal Thoughts 
in Children and Young People courses. In addition, a further 75 people attended the Safe Talk awareness raising courses throughout the year. 
 

6.8 Hidden Harm  
 
6.8.1 Hidden Harm is a phrase that has been coined to describe the impact that on children of adult behaviour, such as drug and alcohol misuse, which can have a 
significant impact on children’s lives and in some cases can result in serious harm and neglect. One of the key aspects of agencies responding effectively is to ensure 
that communication and coordination takes place between services working with adult and those working with children.  
 
6.8.2 In December 2015, the ERSCB agreed to develop the ERSCB Targeted Sub Group into a time-limited Task and Finish Group to undertake the Board’s key 
priorities and initially to focus on Hidden Harm. The Hidden Harm Task and Finish Group have produced multi-agency guidance, setting out the procedures to be 
followed where professionals are working with parents who use/misuse substances and/or alcohol in which there are children. In 2016 multi-agency workshops 
were held around the County, which provided valuable information for practitioners and supported the dissemination of revised procedures and practice guidance; 
attendance was good with over 200 attendees from a good range of agencies and partners. 
 
6.8.3 The Task and Finish Group continues to meet in order to develop a robust over-arching strategy which will ensure multi-agency ownership of both the 
procedures and the response to Hidden Harm across the East Riding. All Board partners support the implementation of procedures across their service areas and 
encourage attendance on relevant ERSCB training courses to ensure continue practitioner’s awareness and development of skills relating to identifying and 
responding to Hidden Harm. 
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6.9 Female Genital Mutilation (FGM)  
 
6.9.1 Although East Riding does not have significant communities from cultures in which this practice is prevalent, professionals must still be vigilant and 

understand the complexities of these situation. The ERSCB continue to provide awareness training for professionals and has a clear set of guidance and procedures 

when cases do arise. The Board also monitors the number of cases to ensure that any preventative or educational work required is identified and implemented. 

There have been no reported cases involving children in East Riding during this year.  

6.10 The Threat of Radicalisation and the local implementation of the ‘Prevent’ Strategy.  
 
6.10.1 The Board continues to support a multi agencies response in this emerging area of safeguarding. The ERSCB Trainers and colleagues in the local authority 

and police provide ongoing training both for schools ( DSL and Governors), and wider partner agencies. The Home Office has produced its own online 

version of WRAP which schools are also sign posted to. 

6.10.2 ERSCB maintains oversight through reports providing an up to date position of how agencies are responding locally to the threat of young people becoming 
radicalised. There have been few concerns raised about very small numbers of young people identified as at risk in East Riding, and that these were at risk from 
adults whose political views are predominately on the far right. Appropriate intervention support has been provided to these children and their families from 
partner agencies. 
 

6.11 Safeguarding Children with Disabilities. 
 
6.11.1 In December 2015 the ERSCB requested a report from the Local Authority on how children with disabilities are being safeguarded in East Riding. The 
Board sought reassurance, recognising that a child with a disability can have increased vulnerability and is therefore is at greater risk, that staff working in this 
specialist field are equipped to respond appropriately to recognise safeguarding concerns and respond appropriately.  The Board has continued to the focus on this 
issue during the course of this year, commissioning a learning exercise based on the work undertaken across agencies in relation to a specific case. 
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6.12 Young Carers 
  
6.12.1 The ERSCB is aware of the progress that the Local Authority has made with regard to its responsibilities for young carers, a growing number of young 
people whose lives are dominated by the need to care for a parent or carer due to chronic illness, or disability or lifestyle choice.  
 
6.12.2 The Young Carers (Needs Assessments) Regulations 2015 came into force on 1st April 2015, which mandated local authorities to carry out a young carer’s 
needs assessment in a manner, appropriate and proportionate to the needs and circumstances of the young carer, combined with an assessment of the person cared, 
with a view to reducing the impact on their education and personal and emotional development. In reality, whenever additional service are provided the young 
person will maintain a prominent role and so the ongoing support for them is essential.  
 
6.12.3 In April 2013 responsibility for the East Riding Young Carers service transferred from Action for Children to the Children’s Rights and Participation Team. 

At the point of transfer Action for Children worked exclusively with children and young people caring for parents / carers with physical disabilities; 37 children and 

young people in total were receiving a service provided by 2.5 workers 

6.12.4 From April 2014, the remit of the service was extended to include the provision of a service to children and young people living with parents / carers caring 

for parents who misuse alcohol and / or substances; the service also identified the unmet needs of siblings living with children and young people with life limiting 

conditions.  

6.12.5 A young carer is a child or young person under 18 years who provides or intends to provide care for another person (either practical or emotional support). 
In the East riding we have young carers support to include siblings support due to parents not wanting siblings of a child with a disability being referred to as a 
young carer. The Referrals for this service continues to increase especially in the ages between 9 to 18 years. 
 

Age Range Number   
Jan 2017 to Jan 2017 

% 
Increase  

4 to 8 years 18 49 

9 to 13 years 69 57 

14 to 18 years 57 60 

Overall 144 56 

 
6.12.6 Support packages on offer include: one to one sessions with an allocated worker and / or group work for different age ranges which is arranged in locations 
around the County. This support is very well received and feedback is regularly sought: 
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6.12.7 Feedback from Parents: 
 
The worker has truly helped my girls, especially finding out information and contacting services. The group my girl attends is really good too. My worker is wonderful and has made a real 
difference in my daughtersõ lives; she has been a great support (10/10). 
 
The service has been amazing to my family, the help and support I have received for my children and seeing my daughter have fun, making new friends and laughing more: and not worrying 
about me and her brother/ It has taken pressure off myself to let my daughter have fun and see there are children in the same situation and allowing her to stay as a child instead of being like an 
adult. This service is truly amazing 100% Thank you so much (10/10) 
 
Support and help is available to my child whilst I am in hospital which is very beneficial to them as well as providing peace of mind to myself. The support also reduces stress and anxiety due to 
advocacy provided and issues with school addressed on my behalf; which all helps us as a family. The support helps my son manage stress and progress; it also has a positive effect on my health 
due to the practical support. Support has always been provided for every issue that we have sought assistance with. The positive impact on our family is due to the worker ôs ability and intention 
to help (10/10) 
 
6.12.8 Feedback from young people: 
 
My worker listens and remembers what I tell her. She has helped me a lot and makes me feel calm. 
 
Helping with me (10/10) 
 
I feel I can be more supported as in I donõt have to keep things to myself much now I can talk to people so they can help me . My worker is great; she is always there if I need her (10/10) 
 
My worker has been brilliant; I know more about my mumõs illness. Referrals made by my worker has got us support. The service itself is brilliant; shame not enough time éwould have liked 
more visits (8.5/10) 

 
6.13 Serious Case Reviews & Learning Lessons Reviews  
 
6.13.1 The ERSCB Serious Case Review Panel has overseen progress on Serious Case Reviews (SCR) and Learning Lessons Reviews being undertaken during the 
year and the Learning and Improvement Group has a role in ensuring the learning is disseminated and influences practice. One Serious Case Review was published 
during the year, in November 2016. This can be read in full on the ERSCB website at East Riding SCR Baby A. The recommendations from this review were fully 

http://www.erscb.org.uk/about-erscb/serious-case-review-panel/
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endorsed by the ERSCB and actions have been taken forward to ensure the lessons arising are promoted throughout agencies. This case highlighted the 
vulnerability very young babies and the importance of young parents being adequately informed about who to turn to if they are under pressure.  
 
6.13.2 Two Learning Lessons Reviews were completed and the learning incorporated into objectives by the Learning and Improvement Group. The learning from 
both cases including recognition of neglect and the impact of parental substance misuse has links with the Board’s practice priorities.  

 
6.14 Child Death Overview Panel: Review of Child Deaths in East Riding  
 
6.14.1 The primary purpose of CDOP is to examine individual child (under 18 years) deaths, to identify modifiable causes to inform strategic planning 
on how “best to safeguard and promote the welfare of the children in their area” (Working Together to Safeguard Children, 2015) – that is, to learn 
lessons and put the lessons into practice to prevent future deaths. To meet these ends and to support the operational functions of the CDOP, the 
panel collects information about each child death in the East Riding of Yorkshire.  
 
6.14.1 East Riding CDOP seeks to identify significant risk factors and trends in individual child deaths and in the overall patterns of deaths in the area, 

including relevant environmental, social, health and cultural aspects of each death, and any systematic or structural factors affecting children’s well-

being to ensure a thorough consideration of how such deaths might be prevented in the future. The aim of this review process is therefore to reduce 

child deaths overall by understanding the reasons why children die. 

6.14.2 Number of Deaths  
 
6.14.3 An examination of notified infant and childhood deaths of East Riding residents by calendar year (Jan 2016 – Dec 2016) found that:  
 

• There occurred 12 infant and childhood deaths in East Riding between January 2016 to December 2016. This number is lower than the deaths 
experienced in 2015 (17 deaths). 

 
• Over the past decade there have occurred on average approximately 22 infant and childhood deaths per year in East Riding. This annual 

number has shown a downward trend, falling from a high of 33 in 2003 to a low of 10 deaths in 2014.  
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• 7 of the 12 cases have been reviewed by the CDOP, the others are pending due to complexity of the cases and awaiting further information. 
All 7 deaths have been categorised by the panel. Due to the low numbers, further details of the categorisations cannot be made available 
publically because of the possibility of identification.  

 
• 6 of the 7 deaths were thought to have had no modifiable factors that may have prevented the death.  1 death was found to have had a 

modifiable factor which is discussed below in 6.14.8.  
 
6.14.4 An analysis of the cases reviewed by the East Riding CDOP in 2016 suggests the continuation of a number of issues that have been recurring 
themes identified over the past 5 years.  
 
6.14.5 Major Learning Points  
 
6.14.6 Despite an overall reduction in infant death rates the main issues of prematurity and congenital problems remain the same.  
 
6.14.7 There remains a greater risk of childhood deaths within the most disadvantaged families within the East Riding, where a combination of 
environmental factors and parental/young people lifestyle risk factors cause greater risk for the most vulnerable children.  
 
6.14.8 Mothers who smoke are more likely to deliver their babies early. Preterm delivery is a leading cause of death, disability, and disease among 

newborns. One in every five babies born to mothers who smoke during pregnancy has low birth weight. Mothers who are exposed to second hand 

smoke while pregnant are more likely to have lower birth weight babies. Babies born too small or too early are not as healthy. Both babies whose 

mothers smoke while pregnant and babies who are exposed to second hand smoke after birth are more likely to die from sudden infant death 

syndrome (SIDS) than babies who are not exposed to cigarette smoke. Babies whose mothers smoke are about three times more likely to die from 

SIDS. Services to help women to stop smoking during pregnancy are key, with an emphasis on targeting the most vulnerable groups in the 

population. The considerable variation in smoking in pregnancy rates within different geographical areas and socio-economic groups within the East 

Riding remains a concern.  

6.14.10 Overlaying and co-sleeping remains a local and national problem. Bed sharing increases the chance of SIDS and is particularly dangerous if 
either parents smokes or have drunk alcohol or taken drugs (including medications that may make you drowsy). Similarly, bed sharing with a baby of 
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low birth weight (2.5kg or 51/2lbs or less) or a premature baby (37 weeks or less) is strongly linked to an increased risk of SIDS. The improved 
targeting of ‘higher-risk’ families should be further improved.  
 
6.14.11 Whilst levels of take-up of childhood vaccination programmes continue to remain high in the East Riding, it is essential to continue these 
efforts to protect East Riding children from existing and emerging infections. 
 

6.15 Early Help and Safeguarding Hub (EHaSH)  
 
6.15.1 The Early Help & Safeguarding Hub (EHaSH) is a single point of contact for professionals or members of the public who have safeguarding concerns about 

a child or young person.  It screens / filters initial expressions of concern and identifies an appropriate response to the presenting needs including: 

- Fast tracking child protection concerns or other complex family situations that might require an immediate safeguarding response. 

- Early, co-ordinated use of the Early Help Assessment, Team Around the Family (TAF) meetings, Lead Professional role. 

- Providing information and advice, referring on to Children’s Centres, Youth & Family Support and signposting on to other services.   
   

6.15.2 In April 2017, changes were made to the way EHaSH records information to enable a more accurate analysis of the contact reasons.  Of the 1,243 contacts 

received that month, 256 (20%) were in relation to concerns about children / young people’s emotional well-being / mental health, 17 (1%) in relation to self-harm, 

239 (19%) in relation to domestic abuse, 129 (10%) 

in relation to risk of sexual harm, 64 (5%) in 

relation to parental substance misuse and 27 (2%) 

in relation to parental mental health.   

 

 

 

 

 

EHaSH Data 01.04.16 ï 31.03.17 

Total Number of enquiries to EHaSH. 18,092 

Responded to by EHaSH through the provision of information and advice 
(including signposting). 

5,317 (29%) 

Forwarded to Children’s Safeguarding Teams to assess the level of child 
protection concern / safeguarding response. 

9,160 (51%) 

Forwarded to Children’s Centres (0-8 years) to assess / co-ordinate early help 
offer and next steps.   

910 (5%) 

Forwarded to Youth & Family Support (9-19 years) to assess / co-ordinate 
early help offer and next steps. 

2,705 (15%) 
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6.15.3 The current EHaSH staffing is as follows: 

¶ 1 x Operational Team Manager 

¶ 1 x Advanced Social Work Practitioner (day time) 

¶ 3.5 x Advanced Social Work Practitioners (out of hours) 

¶ 2 x Social Workers (day time) 
 

¶ 1 x Youth & Family Support Worker (day time) 

¶ 3 x Family Support Practitioners (day time) 

¶ 0.5 x Early Help Assessment Assistant (day time) 

¶ 1 x Performance Technician (day time) 
 

6.15.4 The FISH, the Customer Service Network and Lifeline provide support with the initial call handling. In addition to the above the Humberside Police 

Protecting Vulnerable People (PVP) Unit and Safeguarding Health Practitioners are co-located with EHaSH.  From September 2017, EHaSH and CAMHS Contact 

Point will be working together to implement a no wrong door approach in response to concerns about children / young people’s emotional well-being / mental 

health.  

6.15.5 EHaSH provide significant support and encouragement to professionals as the successful implementation of the ‘Early Help Assessment’ (EHA) has been 

successful. Between April 2016 to March 2017 628 EHA were completed. Further work to improve the quality of the EHA is being undertaken by the Early Help 

and Universal Safeguarding group. 

Organisation 
 

Completed  

Early Help Assessments 

1st April 2016 – 31st March 2017 

Education 338 

Children’s Centres 202 

Participation & Rights Team (PaRT) 42 

Health  15 

Anti-Social Behaviour (ASB) Team 10 

Prevention & Education Team (PET) inc 
YFS 

9 

Pre-school / Nursery 9 

Sport & Play Development 1 

Other 2 

TOTAL 628 

  

Number of EHA's 
Education 

Children's 
Centre 
PaRT  

Health 

ASB Team 

PET (inc 
YFS) 
Pre-school 
/ Nursery 
Sport & 
Play Dev 



 

 
 
East Riding Safeguarding Children Board                           website: www.erscb.org.uk                              Worried about a young person? Call 01482 395500 

 
Page 44 of 58 

 

6.16 Child and Adolescent Mental Health Services  
 
6.16.1 Following publication of Future in Mind in 2015 East Riding of Yorkshire CCG led the development of the East Riding of Yorkshire Transformation Plan for 
children and young people’s mental health and wellbeing. A refreshed plan was published in October 2016, reflecting on progress and changes made and building 
on work undertaken previously following an earlier review of CAMHS for Hull & East Riding, involving Hull PCT/CCG, East Riding of Yorkshire PCT/ CCG, 
Hull City Council, East Riding of Yorkshire Council and the main local provider, Humber NHS Foundation Trust. This review and revision involved a substantial 
targeted public engagement exercise to gain the views of stakeholders, including children, young people and families/carers as well as professionals working with 
children and young people with mental health problems. The full plan can be viewed by following the link: http://www.eastridingofyorkshireccg.nhs.uk/our-
plans/future-in-mind/ 
 
6.16.2 .The new service specification developed and implemented for East Riding of Yorkshire from April 2014 onwards has provided the foundation for delivery 
of the Local Transformation Plan. This has included the establishment of a new CAMHS Contact Point which supports wider referrals in to the service, including 
from older young people and in depth triage. An Intensive Intervention service was developed and is supporting more young people with serious conditions, 
including eating disorders to be treated at home, thus reducing the need for an in-patient bed out of area.  Since January 2016 there has been a 24/7 dedicated crisis 
response service for Hull and East Riding of Yorkshire, which has had good outcomes and reported experience. A dedicated eating disorder service has been 
developed to meet increased demand. 
 
6.16.3 During the course of the year the ERSCB Board has monitored the effectiveness of the  child and adolescent health provision to promoting the welfare and 
safeguarding children by receiving direct reports from the service commissioner, and also by monitoring the Children’s Trust Board’s oversight of progress against 
the Transformational plan. The ERSCB Board continues to recognise the significant challenges which continue to face the providers and commissioners of both 
CAMHS provision and non-CAMHS universal support services to meet the demands for an efficient and fully effective service to one of our primary groups of 
vulnerable children, those whose emotional health and wellbeing are under threat from mental health issues.  

 

6.17 Online Safety  
 

6.17.1 In 2014 the ERSCB re-established an e-Safety subgroup and this has now become known as the Online safety sub group. The previous sub group was very 
successful in offering direct help to schools with hardware advice and with advice and training on awareness raising about the risks associated with internet use by 
young people. Strong links had been established with regional umbrella organisations such as The Yorkshire Grid for Learning, and national groups such as CEOP. 
And these have been continued. The group has focussed on developing a strategy to take account of the growing impact of social media on the lives of children 
and young people, and have included in this the use of social media as a tool for assisting with safeguarding work, and promoting messages to young people about 
online safety. The group has also coordinated the identification of resources and training and continued to promote these.  
 

http://www.eastridingofyorkshireccg.nhs.uk/our-plans/future-in-mind/
http://www.eastridingofyorkshireccg.nhs.uk/our-plans/future-in-mind/
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6.17.2  It has been very helpful that one of our ‘lay members’, who represents the community in East Riding on the Board, has agreed to Chair this group. A useful 

partnership has been established with Hull University, which will enable the group to draw upon national and international research as it further develops the 

Board’s response in this important area of work. 

6.17.3 This year the Online Safety group have delivered three awareness raising Workshops across East Riding to promote its work and increase understanding of 

the issues children and young people can experience on line. 

6.18 Response to Allegations against Professionals & those in a Position of Trust Working with Children  
 
6.18.1  Local Safeguarding Children Boards have a responsibility for ensuring that there are effective inter-agency procedures in place to deal with allegations raised 
about persons in paid or voluntary work with children including monitoring and evaluating the effectiveness of those procedures. This work is carried out by ‘Local 
Authority Designated Officers. (LADO) 
 
6.18.2 East Riding has two LADOs in post, one of whom primarily responds to allegations linked to educational establishments as well as undertaking a wider role 
of supporting the sector with advice and support with wider safeguarding matters. The LADO service is highly respected and valued for the contribution made to 
safeguarding children in East Riding.  
 
6.18.3 The management of allegations should been seen in the wider context of safer employment practices, which has three essential elements:  

¶ Safer recruitment and selection practices  

¶ Safer working practices  

¶ Management of allegations or concerns 
 
6.18.4 When an allegation is made against a member of the children’s workforce, the safety of the children with whom the professional comes into contact is the 
priority. Employers however, have an additional duty of care towards their staff and therefore the complexities involved in responding to such allegations require 
balance and careful judgement in order to ensure risk and support are measured at both levels. 
 
6.18.5 The ERSCB procedures & guidance ‘Allegations of abuse made against adults who work or volunteer with children’ was updated in August 2016. Two 
essential elements of this guidance are that: it is essential that any allegation of abuse made against a member of staff or volunteer is dealt with very quickly, in a fair 
and consistent way that provides effective protection for the child and at the same time supports the person who is the subject of the allegation. Any consideration 
of referrals to the LADO should establish if the matter is an allegation (as above) or a concern about the quality of care or practice or a complaint.  
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6.18.6 In April 2015 (updated Aug 16) The Department for Education published ‘Keeping Children Safe in Education – Statutory Guidance for Schools and 
Colleges – Allegations of Abuse against teachers and other staff.’ Whilst this guidance is clearly targeted at schools and colleges it is, given the absence of detailed 
guidance in Working Together 2015 now the key guidance document nationally for those responsible for dealing with allegations. The ERSCB procedures follow 
this guidance. 
 
6.18.7 It is essential that any allegation of abuse made against member of staff or volunteer is dealt with as quickly as possible, in a fair and consistent way that 
provides effective protection for the child and at the same time supports the person who is the subject of the allegation. The LADO supports this process through 
advice on thresholds at the stage of notification, liaison and discussion with colleagues in other agencies, providing a proportionate and informed decision making 
response to investigations, guidance on individual risk management, including careful consideration of whether suspension of the staff member might be necessary. 
LADO’s also support in the analysis of information and evidence gained as investigations progress, to ensure risks are responded to, are appropriately concluded, 
and records kept from referral to final outcome. 
 
6.18.8 Following the Ofsted Inspection Dec 16 the following comment and recommendation was made on the basis of the 2015/16 LADO Report: “The 
designated officer coordinates effective multi-agency actions, ensuring that children are safe. However, the service takes too long to conclude some complex cases”, 
and the following recommendation was made:  To ‘Improve the timeliness with which the designated officer service resolves allegations while ensuring that this 
work continues to be of a high quality.’ It is important to note that in cases that are complex and in particular those that reach a threshold for police investigation 
LADO’s are led by their timescales. Whilst updates are regularly sought on progress, LADOs are unable to influence outcomes to a great extent. 
However, the figures do show an increased percentage in cases closed within a month from 56% to 65% within 3 months and from 81% to 83.5%.in 2016/17. 
 
6.18.9 The proportion and number of allegations of physical abuse have mirrored an increase in allegations against school staff and referrals that have been made 
by schools. There is no proportionate increase in the number of substantiated allegations of physical abuse by school staff. The increase in such allegations will 
need to be analysed and monitored closely.  
  
6.18.10 Referrals and Outcomes - There was a fall this year in the number of contacts to the LADO from 453 in 2015/16 to 349 in 2016/17. However, the 
number identified as specific allegations increased from 67 to 81 with the number of contacts for advice on possible safeguarding matters reduced from 386 to 268 
in 2016/17. The exact categorisation of these situations can be difficult. With regard to allegations, in line with the recommended categories of outcome, the 
following are used when determining the outcome of allegation investigations: 
 
Substantiated: there is sufficient evidence to prove the allegation;  
Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive;  
False: there is sufficient evidence to disprove the allegation;  
Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term, therefore, does not imply guilt or innocence.  
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Unfounded: to reflect cases where there is no evidence or proper basis which supports the allegation being made. It might also indicate that the person making the 
allegation misinterpreted the incident or was mistaken about what they saw. Alternatively they may not have been aware of all the circumstances. 
In some cases whilst allegations are not substantiated in respect of abuse or unsuitability, there may be concerns about the quality of care or practice and may be 
subject to internal investigation as indicated.  
 
6.18.11 The overwhelming percentage of referrals is made from Children’s Social Care and Education, which reflects the nature of the direct work with children 
undertaken in those settings and the route through Children’s Social Care of concerns that may arise about individuals in relation to their own children initially. 
 
6.18.12 The LADO team in partnership with the ERSCB training team has delivered allegation and safe & appropriate working related training to LA and 
Independent Schools, Children’s Homes and Transport Services. The role of the LADO and agencies’ responsibilities in response to allegations are underlined in 
generic ERSCB training. LADOs have taken part in the core training for local authority foster carers. A guidance and information document has recently been 
developed to assist local authority foster carers understand the process in the event that an allegation is made about them. The document also outlines what support 
and information they can expect, and inform them of their rights in such circumstances. Presentations have been delivered to independent foster care agencies, 
local authority and independent children’s homes within the authority area. 
 
6.18.13 The LADO’s are members of a regional LADO network group for Yorkshire and Humber authority areas. The group meets bi-monthly and helps improve 
the consistency and continuity of dealing with allegations across the Yorkshire and Humber region. Working in partnership with other LADOs helps to agree a 
shared perspective on procedural issues, the sharing of good practice, identify and find solutions to local/regional queries and concerns. This regional group 
provides a member for the National LADO network. 
   

6.19 Private Fostering  
 
6.19.1 A private fostering arrangement is essentially one that is made, without the involvement of the local authority, for the care of a child under the age of 16 (or 
under 18, if disabled) by someone other than a parent or close relative with the intention that this should last for 28 days or more. East Riding of Yorkshire Council 
has a duty to ensure that the welfare of children who are privately fostered within their area is being safeguarded and promoted. Every local authority must promote 
public awareness of the requirements regarding the notification of children being privately fostered within their area. The local authority should also ensure that 
those professionals who may come into contact with privately fostered children understand their role in the notification of private fostering arrangements.  

6.19.2 During the period 01.04.16 and 31.03.17 there have been 7 children who have been Privately Fostered in a variety of circumstances. Two young people, who 
were recorded in the previous period, ceased to be subject to private fostering. During the period, advice has been provided to a local school regarding a family 
arrangement and to one of the safeguarding teams regarding an East Riding child who has moved to a private fostering arrangement in another local authority area. 
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6.19.3 The Lead Officer for Private Fostering has continued to provide advice and guidance and has kept information regarding private fostering and the East 
Riding of Yorkshire Council's Private Fostering Statement of Purpose up to date on the ERSCB website. Information about private fostering is now also available 
on the East Riding Council website.   
 
6.20 Supporting Schools  
 
6.20.1 School around the County continue to develop their response to safeguarding issues and their awareness raising initiatives on the challenges and risks faced 
by young people. The ERSCB supports schools as part of its core work. Policy and Guidance templates have been provided to schools to support the school’s 
development in Safeguarding & Child Protection, Whistle Blowing, Managing Allegations and staff Code of Conduct policy and practice. In addition an annual 
Safeguarding and Child Protection reporting form to School Governing Bodies and the ERSCB is now in place to cover the 2017/18 school year. Guidance has 
been issued to all school Governors on their Safeguarding responsibilities with related training which provides advice on the monitoring of safeguarding 
arrangements in school. This guidance is also available on the ERSCB website: www.erscb.org.uk.  
 
6.20.2 The Schools Child Protection Officer works closely with, and regularly briefs, the LA School Improvement Team on safeguarding developments and 
expectations to inform their work with individual schools. If School Improvement Partners identify safeguarding concerns in any of their allocated schools support 
and guidance is provided by the Schools Child Protection Officer. Secondary School Designated Safeguarding Leads network meetings are held each half term to 
provide a forum for the sharing of good practice and resources etc and the discussion areas of operational concern. The success of this forum is to be extended to 
primary school network meetings in the New Year.  
 
6.20.3 An Education Reference Group was convened in spring 2017 to provide a joint consultative forum for the ERSCB, schools, other education settings, Early 
Years and services supporting education. The focus of this group is to support and contribute to the development and continuing improvement within the 
education settings safeguarding arrangements, expertise and capacity. This group in particular supports the Designated Safeguarding Lead and the development of 
ERSCB training and dissemination of resources and good practice. 

 
6.3 Learning & Improvement - Multi-Agency Training arranged by the ERSCB  
 
6.3.1 ERSCB is committed to delivering high quality inter-agency training which supports professionals, volunteers and the independent sector in their work, 
complimenting individual agency training strategies. The resourcing of this multi-agency training was reduced in this financial year due to a secondment opportunity 
and is now 1.6 training officers in post. 
 

http://www.erscb.org.uk/
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 6.3.2 The training programme, made up of separate courses and briefings, is designed to ensure that anyone working with children and/or their family members 

has the knowledge and skills they need to deliver effective services to ensure children are safeguarded and their welfare promoted. Details of courses and learning 

outcomes can be found on the ERSCB website at: ERSCB Multi-Agency Training Programme. 

 6.3.3 In addition to this programme the links to four free national e-learning courses have been added to the training section of the website covering topics on 
Child Sexual Exploitation, Trafficking, Forced Marriage and Female Genital Mutilation. 
 
6.3.4 In total, 26 courses were provided in the last financial year, with over 1600 participants. 
A further 5441 e-learning activities were also accessed. The scheduling of training activities is 
flexible. For example, twilight sessions to support access to training by the early years’ sector 
are delivered. The face to face attendance figures include all training and briefings delivered 
through ERSCB inter-agency training programmes, as well as additional training including 
core courses delivered to a single agency. A reduction in bookings for certain courses 
accounts partially for the lower number of participants on face to face training along with 
the reduction in training capacity, reduced from 2 full time posts in previous years to 1.6 in 
2016. The increase in the uptake of E-learning is predominately from the Education sector as the formation of Multi Academy Trusts is drawing in uptake from 
some neighbouring authority schools. 

 
6.3.5 The ERSCB Learning and Improvement Group has made progress against the priorities set in the previous year: 
 

ERSCB Training Priorities and Progress Made 
ERSCB Training Priorities  2015 to 2016   Training Response in 2016 to 2017 
Child Sexual Exploitation: Ensure CSE training is accessible for all professionals and 
volunteers working with children and young people. 
 

the CSE course continued to be a core topic in the multi-agency training programme 
and available single agency to LA foster carers 
continued safeguarding briefings to taxi drivers includes CSE 
PACE e-learning course was promoted to the voluntary sector via ERVAS 
Internet safety and CSE workshops open to all agencies and voluntary services were 
delivered spring 2017 
Training officer contributed to the development and delivered on the CSE practice day 
for students on the Social Work Masters Degree at Hull University. 
 

Domestic Violence/Abuse: To continue to ensure the development of a strategic 
approach to Domestic Violence Abuse 

Domestic Violence Awareness course and Domestic Violence and Children’s Needs 
course continue to be core topics in the multi-agency training programme.  

Inter-agency 
Training 
Programme 

2013 2014 2015 2016 

Total Face-to-Face 2282 2429 2121 1643 

Total E-Learning 
(Passed) 

4541 4224 4346 5441 

Total Trained 6823 6653 6467 7084 

http://www.erscb.org.uk/training/
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 Domestic Abuse Stalking and Harassment (DASH) Risk Assessment Tool training is 
planned for later in the year. 
 

Neglect: Promote the development of a common evidence based tool and ensure a 
consistent approach to identifying early help and intervention across partners 
 

The current training is still in review to ensure all sectors of the workforce can access 
training relevant to their needs, postponed due to the roll out of GCP2. The aim is to 
deliver two courses, one as an awareness course and the second looking at assessment, 
planning and intervention. 
Training officers became licensed trainers for the Graded Care Profile 2 (GCP2) in 
October 2016. The role out of the Graded Care Profile 2 training then started with 
Goole as the pilot area. Bridlington will be trained next with the rest of the East Riding 
planned autumn onwards. A prerequisite for this training is for all participants to attend 
Safeguarding Children from Neglect. 
 

Self –Harm: To continue to ensure learning lessons from SCR, lessons learned reviews 
and case file audits inform partner practice and provide training for staff supporting 
people who self-harm 
 

Youth Mental Health First Aid (YMHFA 2 day training course) and Self-Harm and 
Suicidal Thoughts in Children and Young People (E-learning) is continually promoted 
and available to all sectors of the workforce. 
Some YMHFA for Schools (1 day) have also been delivered 
 

 

 

6.3.6 As well as providing a continuing core programme, the ERSCB training team has responded to other developments throughout the year including: 

 

¶ Signs of Safety: Using SOS in the East Riding – multi-agency training for practitioners other than those in Children & Young People’s Support and 
Safeguarding Service (CYPSSS) is now part of the ERSCB training programme 

 

¶ Our fourth year of delivering Schools Designated Safeguarding Leads (DSL) Development Days took place and meeting the recommended training requirements 
for DSLs as outlined in the national guidance ‘Keeping Children Safe in Education’. This year updates included; national and local guidance and legislation, 
learning from Serious Case Reviews, service updates, responding to harmful sexual behaviours, updates on CSE provision and processes and Children 
Missing in Education. 

 

¶ The revised Early Help Assessment training became part of the ERSCB training programme. 
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¶ Safeguarding Children Briefing for Taxi Drivers continued and was extended to taxi firms from neighbouring authorities wishing to tender in the East 
Riding as well as other groups such as private bus companies and School Crossing Patrol staff.  

 

¶ ERSCB Trainers have continued to be involved with the North East (NESCT) and Yorkshire and Humber (YHMAST) regional safeguarding children 
training forums. Bringing back ideas and sharing resources enabling a wider consistency of training across Yorkshire, Humber and the North East. 
YHMAST conference on neglect is planned for May 2017. 

 

¶ With the embedding of the SOS approach the East Riding, Child Protection Conferences & Core Group training returned to being a one day course. Nine 
2 day courses were delivered over the year. 

 

¶ Workshops to Raise Awareness of Prevent (WRAP3) continued to be delivered - 100% of all Schools and Colleges (Private, Academy and LA Maintained) 
became compliant with the training element of the Prevent Duty Guidance in January 2017. 

 

¶ Following a request from Humber Foundation Trust a session on thresholds of need and intervention was delivered to safeguarding leads in June 2016. 

¶  
 

6.3.7 The ERSCB training priorities for 2017/2018 are: 

¶ Undertake a review of Neglect training to ensure all sectors of the workforce can access training relevant to their needs.  

¶ In response to identified need for the workforce to have a deeper understanding of child development from ages 0 – 18, a new one day course on 

child development is to be written for delivery in 2018.  

¶ The Substance Misuse training on the uses of the Drug Use Screening Tool (DUST)  for under 19 year olds has been updated;  roll out of the 

updated training will continue throughout 2017 – 2018.  

¶ The Domestic Abuse risk screening tool - DASH training has also been updated and will be delivered throughout the following year. 
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7. THE EFFECTIVENESS OF EAST RIDING SAFEGUARDING CHILDREN BOARD 

7.1 Ofsted reviewed the effectiveness of the ERSCB Board during November and December 2016 as part of the inspection of local authority functions carried out 
under section 136 of the Education and Inspections Act 2006. Its findings were published in their Inspection Report published in February 2017. The finding was 
very positive: 
 

Ofsted Rated the Local Safeguarding Children Board as Good 
 
7.2 The Inspectors stated that effective governance and mature partnership work by East Riding Safeguarding Children Board (ERSCB) is increasingly ensuring 
that services deliver good outcomes for children.  
 
7.3 Clear priorities that reflect the needs of children in East Riding inform the Board’s business plan, actions from which the Board is making good progress in 
coordinating the work of agencies to safeguard children. The Inspectors suggested that the work of the Board would be further strengthened if it directly engaged 
and took account of the voices of children in its work. The voice of the child is an area of work which the Board will focus on in its business plan for 2017/2018 to 
ensure it is more clearly evident throughout all its work streams.  
 
7.4 During the Ofsted inspection of the ERSCB the inspectors also identified the following good practice: 
 

¶ A highly effective audit programme, involving partners, ensures that the LSCB has a strong overview of frontline practice. Partners are held to account 
effectively and board challenges are making a difference through service improvements. High-quality strategy documents and guidance, including a recently 
revised threshold document, support early help and improving practice in areas of neglect and domestic abuse. The Board was instrumental in the work to 
develop multi-agency front-door arrangements (EHaSH). Multi-agency oversight supports consistency of thresholds effectively.  

¶ The LSCB has made some considerable progress towards a multi-agency data set to oversee performance. An excellent learning and improvement 
framework enables the Board to monitor and review training to ensure that children’s safeguarding needs are met and emerging issues are well supported. 
A high-quality newsletter ensures that developments are shared.  

¶ The Board’s oversight and coordination of children missing and at risk of child sexual exploitation are well developed and highly effective. Partners 
support the operational structures in place, and there is good oversight of themes and issues. 

¶ The Board is appropriately constituted and complies with its statutory responsibilities. The involvement of two lay members and a representative from East 
Riding Voluntary Action Services ensure that the Board has a community focus that provides visibility and is connected to local issues. The experienced 
independent chair is a member of the Children’s Trust so there is good overlap between the LSCB and the Trust, and mature partnerships allow challenge 
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to improve outcomes for the children of East Riding. Partner commitment to the Board is evident, and all agencies have maintained sufficient funding 
levels for the ERSCB to carry out its work.  

¶ There has been significant progress in appropriately focusing the work of the Board and its sub-groups in the last 18 months, as a result of the 
appointment to a new Board manager post. Clear priorities are now evident, which reflect the needs of vulnerable children supported by children’s services. 
The LSCB’s detailed business plan keeps the Board updated and evidences good progress with actions. The sub-groups are clear about their 
responsibilities, and the management, evaluation and effectiveness group, chaired by the independent chair, oversees progress well.  

¶ Regular meetings between the chief executive, DCS, lead member and chair of the Health and Wellbeing Board with the chair of the LSCB ensure good 
scrutiny and governance of children’s safeguarding. The work by the children and families overview and scrutiny panel and its review of the LSCB’s annual 
report provide further assurance.  

¶ Thorough needs analysis and evaluation of the vulnerabilities of children and families through the LSCB have influenced the commissioning and planning 
of services to support parenting skills. Extensive and high-quality early help services are evident and improving outcomes. Considerable work has resulted 
in recent neglect and domestic abuse strategies, and there are measureable plans in place to evaluate progress..  

¶ The Board holds partners to account very well. External inspection reports are presented to the Board to allow scrutiny and oversight. There is 
considerable multi-agency audit activity to review frontline practice. Any reduction in attendance at sub-groups is challenged effectively to improve multi-
agency involvement in all of the Board’s work.  

¶ Performance is monitored through an improving multi-agency data set. There is also a good challenge log, which captures the Board’s shared and 
individual challenges to partners. This demonstrates well how the Board has supported service development. For instance, improvements to frontline 
practice include better timeliness of information sharing for child protection conferences and better responses to children who go missing.  

¶ Quality assurance arrangements give the Board an excellent overview of frontline practice. Board members take part in audits, including thematic multi-
agency audits, as well as the more recent ‘walk the floor’ initiatives, introduced in September 2016. Four members of the Board visited the police and 
domestic violence abuse partnership to gain assurance about support for children. This opportunity meant that members were up to date on current 
challenges to inform the discussions at the Board.  

¶ Board members, through the audit work, are able to speak directly to practitioners and managers, and reflect on practice together, as a multi-agency group. 
This is good practice. Key learning feeds back into the priorities for the Board as well as the training programme. The LSCB is appropriately focused on 
ensuring that children’s outcomes improve, and re-audit is included in the planning cycle to show the impact on practice.  

¶ Audit findings also shape the Board’s work very well, with policies and procedures influencing the quality and consistency of practice. For example, pre-
birth guidance was created after an audit in January 2015, and self-harm and parenting needs assessments are currently being progressed as a result of 
learning lessons reviews. Piloting of the National Society for the Prevention of Cruelty to Children (NSPCC) graded care profiles is being led by the Board 
to influence stronger practice in cases in which neglect is a feature.  

¶ The arrangements for children missing and child sexual exploitation are mature and effective with strong partner engagement. A comprehensive multi-
agency strategy includes a wide range of actions to identify and disrupt child sexual exploitation. There are clear service pathways with effective links to 
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other related vulnerabilities, such as children missing, gang affiliation and neglect. Partners are appropriately engaged, including schools, police and licensed 
providers. Progress is reviewed effectively by the Board, and there is a range of resources to support schools and victims directly.  

¶ The Board has an excellent overview of issues relating to children who go missing and makes good use of escalation processes when issues arise. Return 
home interviews for children are collated by the Board manager who reviews themes and trends with a monthly report to the service leader. For those 
children whose return interview suggests that they have complex issues, the operational group is used to provide support. There is an appropriate response 
for children looked after who are placed in East Riding and remain the responsibility of other local authorities. Information about children missing 
education is also cross-referenced for completeness.  

¶ The LSCB has a strong section 11 challenge process, which oversees partners’ safeguarding compliance. The dialogue at the challenge panels provides good 
opportunities for the Board to engage in emerging concerns, such as the ‘Prevent’ duty. Action plans are updated by members, ensuring that the Board has 
a detailed overview of partners’ progress against its key priorities.  

¶ Rapid response teams immediately respond to child deaths, and information sharing results in appropriate crossover with the serious case review panel. 
There is greater confidence for practitioners who support bereaved parents as a result of the multi-agency training provided by the rapid response team.  

¶ A high-quality learning and improvement framework enables the LSCB to monitor and review training and provide an arena for the escalation of challenge. 
For example, a shortage of partner participation in training was successfully addressed by the Board. Excellent newsletters capture practice issues and new 
developments, and these are shared widely.  

¶ The LSCB is effective at identifying emerging risks, and uses national and local resources well to ensure that practitioners have the training and support 
needed. A new guidance document has been produced to support practice in tackling female genital mutilation. Recent work on hidden harm resulted in 
multi-agency workshops reaching 400 participants and contributed to more effective working relationships across services.  

¶ The multi-agency training by the Board’s training officers is good. It is responsive to emerging issues and valued by staff. In total, 26 courses were provided 
in the last financial year, with over 2,100 participants. A further 4,346 e-learning activities were also accessed. The scheduling of training activities is 
flexible. For example, ‘learning bites’ provide opportunities for twilight sessions to support access to training by the early years’ sector.  

 

7.5 Ofsted Recommendations for the ERSCB  
 
7.5.1 The Inspectors identified that there is a gap in the Board’s formal oversight of education’s safeguarding arrangements, although oversight by the virtual head 
teacher’s team and the schools safeguarding officer’s excellent links with schools provide assurance. At the time of the inspection in an education reference group 
was being developed to provide more formal links with schools; this group is now operational and effectively monitoring and supporting educational providers to 
develop and maintain safeguarding arrangements, including training.  

 
7.5.2 Learning reviews are appropriately commissioned for serious incidents. Immediate actions are taken by agencies, however inspectors considered that the 
wider learning from some serious incidents has not been sufficiently timely. The Board is working with all its partner agencies to ensure that all key messages from 
reviews are shared promptly or disseminated widely.  
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8. HOW WELL DID WE DO WITH OUR PLANS FOR 2016/17?  
 
8.1 In last year’s Annual Report we highlighted the importance of focusing on four key priorities, as well as the considerable work programme the sub groups 
undertake on behalf of the Board – how well did we do?  
 
8.2 We have seen considerable progress in each of the four priority areas, CSE, Domestic Abuse, Neglect and Self Harm and this progress was recognised by 
Ofsted in its Review of the Board’s work. 
 
8.3 The Board has continued to use a challenge log to make challenge explicit and evidence of the impact of challenge and this too was commended by Ofsted.  
 
8.4 The value of the Board Manager post, coordinating the work of the meetings infrastructure of the Board and priority areas has been seen as a significant step 
forward.  
 
8.5 The Board has continued to lead on the implementation of an ‘Early Help Assessment Tool’ to replace the CAF and this is now being evaluated to ensure its 
effectiveness. 
 
8.6 The ERSCB has fully supported the implementation of the CSE Strategy and Action Plan, and the Action Plan arising from the Local Authority’s Overview and 
Scrutiny Review of Safeguarding and will continue this work. 
 
8.7 The Board has developed an FGM Strategy and undertaken awareness raising with staff in schools and other agencies.  
 
8.8 The Board has developed further the links with the Adult Safeguarding Board and the Community Safety Partnership, with a view to working more closely 
together on common priority areas such as domestic abuse and trafficking.  
 
8.9 The Board has made progress to ensure the voice and influence of children and young people influences service and policy developments and a partnership is 
being developed with East Riding College in the coming year to ensure young people’s views influence the work of the Board. 
 
8.10 The Board has progressed work on embedding the multi-agency data set and to evidence its use in driving service improvement and use the multi-agency data 
set to improve our understanding of the effectiveness of services for children and young people. This was also an area that Ofsted recognised: ‘Progress has been made 
and a consistent data set is now reported on to the Board, however further work is needed to ensure this becomes more multi agency.õ  
 
8.11 Future work includes: continuing to ensure messages from auditing work influence practice and policy where appropriate.  
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8.12 The Board will continue to develop the work stream to focus on reducing the impact of ‘hidden harm’ on children and young people from the effects of 
parental substance misuse and mental health issues.  
 
8.13 The Education Reference Group now established will be used increasingly to support schools to undertake their safeguarding responsibilities.  
 
8.14 The Board will prioritise oversight of the implementation of the Action Plans created by agencies in response to the Inspections which took place during the 
year. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
East Riding Safeguarding Children Board                           website: www.erscb.org.uk                              Worried about a young person? Call 01482 395500 

 
Page 57 of 58 

 

 

Appendix 1 – Agency’s attendance at quarterly meetings of the Board. 

Summary of Attendance:  April 16 -

March 17 Attended Deputy No Rep 

Summary of Attendance:  April 16 

– March 17 Attended Deputy 

No 

Rep 

East Riding Safeguarding Children Board - Chair 5   Head of Safeguarding - Scarborough/York Hospitals 2 1 2 

Humber NHS Foundation Trust 4 1  Humberside Police 2 3  

CAFCASS 2 1 2 HEY Hospitals NHS Trust 4 1  

East Riding Clinical Commissioning Group 2 2 1 Humberside Probation Service 3 1 1 

Secondary School Rep 3 1 1 Director of Children, Family & Schools 4  1 

Head of Safeguarding, North Lincs and Goole NHS Trust. 

5   

East Riding Of Yorkshire Council – Head of Children 

and Young People support and Safeguarding Service  

3 2  

ERVAS 

4  1 

East Riding Of Yorkshire Council – Head of Housing 

and Public Protection 

4 1  

Primary School Rep 3  2 Humberside Fire Service 2  3 

Non-Executive Members 5   Director of Public Health 2 3  

Community Rehabilitation Company  3 2 NHS England 3  2 

Further Education Rep ( new member from Dec 2016) 

1  1 

Lead Member for Children Young People and 

Education 

5   
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